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ABSTRACT 

 

Employee engagement has emerged as an important factor influencing organizational performance and employee retention. 

Organizations increasingly recognize that engaged employees demonstrate higher productivity, commitment, and job 

satisfaction. In labour-intensive industries such as garment manufacturing, employee turnover remains a major challenge. 

The present study examines the impact of employee engagement practices on workforce retention at Spin2Weave Apparels 

Private Limited, Bengaluru. The research aims to analyse the relationship between engagement initiatives and employees’ 

intention to remain in the organization. 

A descriptive research design was adopted for the study. Primary data were collected through a structured questionnaire from 

85 employees using convenience sampling. The collected data were analysed using percentage analysis and Spearman’s rank 

correlation. 

The findings reveal that employee engagement practices such as recognition, communication, and supportive leadership 

significantly influence workforce retention. The study concludes that strengthening engagement strategies can improve 

employee loyalty and reduce turnover. 
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1. INTRODUCTION 

Employee engagement refers to the emotional commitment employees have toward their organization and its goals. Engaged 

employees are more productive, motivated, and willing to contribute to organizational success. 

In the garment manufacturing sector, employee turnover is a common challenge due to demanding work conditions and 

limited career opportunities. Organizations are therefore focusing on employee engagement practices to improve job 

satisfaction and reduce employee attrition. 

Spin2Weave Apparels Private Limited, located in Bengaluru, employs a large number of workers involved in production 

activities. Maintaining employee engagement within such organizations is crucial to ensure workforce stability and 
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productivity. 

This study attempts to analyse how employee engagement practices influence workforce retention within the organization. 

2. REVIEW OF LITERATURE 

Kahn (1990) introduced the concept of employee engagement as the psychological attachment employees develop toward 

their work roles. 

Saks (2006) stated that employee engagement significantly influences job satisfaction and organizational commitment. 

Harter et al. (2002) found that organizations with high employee engagement levels experience lower employee 

turnover and higher productivity. 

Anitha (2014) identified leadership support, communication, and work environment as key factors affecting employee 

engagement. 

These studies indicate that employee engagement plays a crucial role in enhancing workforce retention. 

 

3. OBJECTIVES OF THE STUDY 

 

1. To analyse the level of employee engagement in Spin2Weave Apparels Pvt. Ltd. 

2. To identify factors influencing employee engagement. 

3. To examine the relationship between employee engagement practices and workforce retention. 

4. To provide suggestions for improving engagement practices. 

 

4. RESEARCH METHODOLOGY 

 

The study follows a descriptive research design. Data Collection 

Primary data were collected through questionnaires from employees. Secondary data were collected from journals, 

books, and research articles. Sample Size 

85 employees were selected for the study. 

 

Sampling Method 

 

Convenience sampling technique was used. 

Statistical Tools 

 

• Percentage Analysis 

• Spearman’s Rank Correlation 
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5. DATA ANALYSIS AND INTERPRETATION 

 

Table 1: Demographic Profile of Respondents 

 

Category 
 Number of 

Respondents 
Percentage 

Male 52  61% 

Female 33  39% 

Total 85  100% 

Interpretation: 

The majority of respondents were male employees working in production departments. 

Table 2: Employee Perception of Engagement Practices 

 

Engagement Factor Agree Neutral Disagree 

Recognition for work 60 15 10 

Communication with 

management 
58 17 10 

Supervisor support 62 13 10 

Work environment 65 12 8 

Interpretation: 

Most employees expressed positive opinions regarding recognition, communication, and supervisor support. 

6. CORRELATION ANALYSIS 

 

Spearman’s Rank Correlation was used to analyse the relationship between 

employee engagement practices and workforce retention. 

 

Table 3: Correlation Result 

 

Variables 
Correlation Value 

Employee Engagement & Workforce Retention 

Interpretation: 

0.74 

The correlation value 0.74 indicates a strong positive relationship between employee engagement and workforce retention. 

This means that higher engagement levels increase employees’ intention to remain 

in the organization. 
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7. FINDINGS 

 

The major findings of the study are: 

• Employee engagement positively influences workforce retention. 

• Recognition and appreciation improve employee motivation. 

• Supportive leadership enhances employee commitment. 

• Effective communication increases employee satisfaction. 

• Career growth opportunities help reduce employee turnover. 

 

8. SUGGESTIONS 

 

Based on the findings, the following suggestions are recommended: 

 

• Introduce structured employee recognition programs. 

• Provide training and development opportunities. 

• Improve communication between employees and management. 

• Strengthen employee welfare initiatives. 

• Encourage participative leadership practices. 

 

9. CONCLUSION 

 

Employee engagement plays a significant role in improving workforce retention and organizational productivity. The study 

confirms that employees who feel valued, recognized, and supported are more likely to remain committed to their 

organization. 

By strengthening engagement initiatives, Spin2Weave Apparels Pvt. Ltd. can reduce employee turnover and improve 

overall organizational performance. 
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