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Abstract

This research paper investigates the influence of digital transformation on Micro, Small and Medium Enterprises
(MSMEs) in India, with special emphasis on the Agra MSME sector. The study employs mixed-method research
approach to examine the present status of digital transformation and identify critical factors influencing its adoption
among MSMEs in Agra. Findings reveal that while 90% of MSMESs have adopted digital payment systems, only 13%
actively utilize e-commerce and digital marketing platforms. The study identifies key facilitating factors (leadership
support, government initiatives, competitive pressure) and barriers (financial constraints, skill gaps, infrastructure
deficiency) to digital transformation. The research contributes to understanding the nuanced digital adoption landscape
in regional MSME ecosystems and provides policy recommendations for accelerating digital maturity among small
enterprises in Uttar Pradesh.

Keywords: Digital Transformation, MSMEs, Agra, Digital Adoption, Industry 4.0, Skill Development, Financial
Inclusion

1. Introduction

1.1 Background and Context

Micro, Small and Medium Enterprises (MSMEs) constitute the backbone of the Indian economy, contributing

approximately 33.08% to the Gross Value Added (GVA) and serving as the largest employer after agriculturel. The
MSME sector encompasses 6.33 crore enterprises nationally, with Uttar Pradesh housing 90 lakh MSMEs (14% of

India's total MSME count)z. These enterprises operate across diverse sectors including manufacturing, services,
handicrafts and technology-enabled businesses.

Digital transformation has emerged as a critical imperative for sustainable business growth and competitiveness in the
21st-century economy. For MSMEs specifically, digital transformation encompasses the strategic adoption of
Information and Communication
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Technology (ICT) tools, cloud computing, IoT, data analytics, e-commerce platforms and digital payment systems to
enhance operational efficiency, market reach and organizational performance3.

The Indian government, recognizing the transformative potential of digitalization, has launched multiple initiatives
including the Aatmanirbhar Bharat Abhiyan, Digital India Campaign, Udyam Registration Portal and the Digital
MSME Scheme to facilitate technology adoption among small enterprises4. Despite these supportive policies, MSMEs
continue to face significant barriers in actualizing digital transformation.

1.2 Geographic and Sectoral Focus: Agra MSME Ecosystem

Agra, located in Uttar Pradesh, represents a significant MSME hub with distinctive industrial clusters. The district hosts
major manufacturing clusters including:

e Leather Footwear Cluster: Producing approximately 1.5 lakh pairs daily, contributing 28% of India's total footwear
exports, employing 10,000-15,000 workers, with GI (Geographical Indication) registration and ODOP (One District
One Product) recognition

e Marble and Stone Craft Cluster: Comprising approximately 2,500 functional units (registered and unregistered)
with an estimated turnover of 200 crore, specializing in inlay work and decorative products

e Carpet Cluster: Engaging Agra Carpet Manufacturers Association members in

traditional handloom production

e Zari-Zardozi Handicraft Cluster: Focusing on embroidery and traditional textile craftsmanship, supporting women
artisans and Self-Help Groups (SHGs)

These clusters represent both opportunities and challenges for digital transformation, particularly given the traditional
nature of many production processes and the predominance of small family-based enterprises.

1.3 Problem Statement

While digital transformation has demonstrated positive impact on operational efficiency and market competitiveness for
enterprises globally, MSMEs in India and particularly in Agra region lag in digital adoption compared to larger
enterprises and IT-ITES sectors. According to the SIDBI 2025 survey, only 18% of MSMEs have accessed credit via

digital lending platforms and merely 13% actively utilize e-commerce or digital marketing channels’. This
digital divide creates competitive disadvantages and limits market expansion possibilities.

The specific context of Agra's traditional manufacturing clusters—leather footwear, marble handicrafts and carpet
production—presents unique challenges for digital transformation adoption due to entrenched traditional practices,
limited digital literacy, financial constraints and inadequate digital infrastructure in some areas. Understanding the
current status and critical influencing factors becomes essential for designing targeted interventions.

1.4 Objectives

1: To study the present status of Digital Transformation of MSMEs in Agra

2: To identify factors that influence Digital Transformation of MSMEs in Agra

1.5 Research Questions:

1. What is the current level of digital maturity among MSMEs in Agra's major clusters?
2. Which digital technologies have been adopted and at what scale?

3.  What are the primary barriers preventing comprehensive digital transformation?

4

Which organizational and external factors facilitate successful digital adoption?
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5. How do government initiatives and support mechanisms influence digital adoption decisions?
2. Literature Review

2.1 Digital Transformation: Conceptual Framework

Digital transformation refers to the integration of digital technology into all areas of business operations, fundamentally

changing how organizations function and deliver value to customers®. For MSMEs, digital transformation encompasses
a spectrum of activities ranging from basic digital payment adoption to sophisticated use of cloud computing, IoT,
artificial intelligence and advanced data analytics.

Maturity models for digital transformation typically encompass dimensions including9:
Technology Infrastructure: Cloud adoption, cybersecurity measures,  system integration

Process Digitalization: Automation of business processes, workflow digitization, supply chain management
Data and Analytics: Business intelligence capabilities, data-driven decision making

Digital Business Models: E-commerce, digital marketing, platform-based business models

AN e

Organizational Capability:  Digital skills, organizational culture, leadership commitment
6. Customer Experience: Digital touchpoints, omnichannel presence, digital customer engagement
2.2 Current Status of Digital Transformation in Indian MSMEs

Recent empirical evidence demonstrates significant sectoral variation in MSME digital maturity. According to the Vi

Business ReadyForNext MSME Growth Insights Study 2024, which surveyed 160,000 MSMEs across 16 sectors10:

¢ Digital Payment Adoption: 90% of MSMEs now accept digital payments, primarily driven by UPI penetration and
smartphone availability

eE-commerce and Digital Marketing: Only 13% of MSMEs actively utilize e- commerce platforms or digital
marketing

e Digital Lending Access: Merely 18% have accessed credit through digital lending platforms
e Cloud Adoption: 60% of MSMEs aim to digitize operations by 2025, with smaller

enterprises (turnover <210 crore) preferring public cloud solutions

¢ [oT Implementation: 40% of MSME:s in IT, Retail and Construction sectors have adopted IoT solutions
Sectoral Leaders: The most digitally mature sectors include IT-ITES, Financial Services and Transportation, while

Retail and Construction are making significant strides! 1.
2.3 Factors Influencing Digital Transformation Adoption

Literature identifies both facilitating and inhibiting factors for MSME digital adoption:

2.3.1  Facilitating Factors Organizational
Factors:

® Leadership Commitment:Studies confirm higher success rates when senior leadership and CEOs champion
digital initiatives!2
e Competitive Pressure: Market competition drives necessity for digital adoption

e Innovation Orientation: Enterprises with higher propensity for innovation adopt digital technologies more
readily
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¢ Enterprise Size and Resources: Medium enterprises have greater capacity than micro enterprises
External Factors:

® Government Support: Schemes like Aatmanirbhar Bharat, Udyam Portal and Digital MSME Scheme facilitate
adoption13

e Vendor Support: Technology providers and system integrators assist implementation
¢ Ecosystem Development: Presence of digital infrastructure, skilled professionals and supporting institutions
2.3.2  Inhibiting Factors

e The estimated credit demand gap for MSMEs exceeds %30 lakh crore, with limited access to finance for technology

investments 4. Digital transformation requires significant capital investment in hardware, software, infrastructure and
training, prohibitive for MSMEs operating on thin margins.

e MSMEs face pronounced skills deficiency in digital technologies, data analytics and ICT management. Limited

capacity to attract and retain digital talent compounds the challengels.

e Many MSMEs, particularly in Tier-2 and Tier-3 cities and rural areas, lack adequate digital infrastructure including

reliable internet connectivity, power supply and data center facilities 1.

Organizational Challenges:

e Resistance to change from workforce accustomed to traditional processes
e [nadequate IT governance structures

e Limited awareness of digital benefits and ROI

e Difficulty in customizing generic technology solutions to specific business needs Traditional sectors like handicrafts,
leather work and marble carving face particular challenges in applying digital solutions to artisanal production

processes ! 7.
2.4 Agra MSME Sector: Specific Context

Agra's MSME clusters present distinctive characteristics requiring contextualized digital transformation strategies:
Leather Footwear Cluster Characteristics!3:

e Dominated by family-based small workshops and MSMEs

e Production-focused with limited marketing and export infrastructure
e Workers possess strong manufacturing skills but limited digital competency
e Access to finance primarily through informal channels

e Export-oriented but hampered by packaging, quality control and international payment system complexities

Marble and Stone Craft Cluster!%:
e Highly fragmented with 2,500+ functional units including unregistered enterprises
e Traditional artisanal techniques central to product differentiation

e Limited product innovation due to capital constraints
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e Domestic market focus with emerging export opportunities
e Minimal engagement with digital platforms for B2C sales

Carpet and Zari-Zardozi Clusters:

e Strong artisan communities with generational knowledge transmission

e Women-centric workforce requiring specialized skill development approaches
e Seasonal production patterns affecting sustained technology adoption

2.5 Government Initiatives Supporting Digital Transformation Aatmanirbhar Bharat
Abhiyan (2020)20:
Launched to promote self-reliance through local manufacturing, this initiative includes measures for credit access, ease

of doing business and capacity building for MSMEs. Digital India Campaign:

Promotes ICT adoption through digital payment platforms, e-marketplaces and digital skill development programszl.

Udyam Registration Portal (July 2020)22:

As of January 2022, 66.34 lakh enterprises registered, enabling better targeting of support schemes and subsidies.
Digital MSME Scheme:

Specifically designed to motivate MSMEs to adopt ICT tools and applications in production and business processes to

enhance competitiveness23.

SFURTI (Scheme of Fund for Regeneration of Traditional Industries): Supports cluster-

level development including Agra footwear and leather goods clusters24.

3. Methodology
3.1 Research Design

This research employs a sequential mixed-method research design combining quantitative and qualitative approaches to
comprehensively understand digital transformation status and influencing factors.
3.2 Study Population and Sampling

Study Area: Agra district, Uttar Pradesh, encompassing major MSME clusters (leather footwear, marble and stone craft,
carpet and zari-zardozi handicrafts)
Population: All registered and operational MSMESs in Agra district

Target Sample: MSMEs across the four major clusters with representation across size categories (micro, small, medium
enterprises)
3.3 Data Collection Methods Quantitative Survey:

e Structured questionnaire administered to MSME owners/managers

e Variables: Digital technologies adopted, digitalization investments, perceived barriers and facilitators, business
performance metrics

e Data collection through online and in-person surveys

Qualitative Interviews:

e Semi-structured interviews with MSME owners, cluster leaders, government officials and technology service
providers
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e Focus group discussions with worker communities

e Key informant interviews with MSME-DI Agra officials and cluster development organizations
Document Analysis:

e Review of government initiative guidelines and implementation reports
e Analysis of cluster development profiles and industrial statistics
e Examination of existing research on Agra clusters and UP MSME policies

3.4 Data Analysis Approach Quantitative Data Analysis:

e Descriptive statistics for technology adoption rates and digital maturity levels
e Frequency distributions for barrier and facilitator identification

Qualitative Data Analysis:

e Thematic coding and content analysis of interview transcripts

e Framework analysis for structured interpretation

e Triangulation of findings across data sources

4 Present Status of Digital Transformation in Agra MSMEs

4.1 Digital Payment Adoption

High penetration of digital payment systems (UPI, debit cards, online transfers) aligned with national trends,
particularly in B2C transactions and payments to suppliers. However, significant variation expected across clusters with
leather footwear cluster showing higher adoption due to export orientation, while traditional handicraft clusters showing
lower adoption rates.

4.2 E-commerce and Digital Marketing

Significantly lower engagement in e-commerce platforms and digital marketing compared to payment systems. Limited
presence on online marketplaces (Amazon, Flipkart, local platforms), minimal social media marketing and
predominantly offline sales channels. Barriers include lack of product photography expertise, unclear product
cataloging and concerns about quality representation online.

4.3 Manufacturing Technology and IoT

Minimal adoption of Industry 4.0 technologies and IoT in production processes, particularly in traditional handicraft
sectors where artisanal skill remains central to product value. Leather footwear cluster may show relatively higher
adoption of digital tools for design and quality control.

4.4 Cloud Computing and Data Analytics

Negligible adoption of cloud computing services or business intelligence systems among micro and small enterprises.
Larger medium enterprises may employ basic accounting software but limited advanced analytics capabilities.
4.5 Digital Skills and Training

Significant deficiency in digital competencies among workforce, with limited formal digital literacy training. Younger
generation workers show greater digital aptitude compared to
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senior artisans. Training provision primarily through government programs (MSME-DI Agra, PPDC) with limited

coverage.
4.6 Digital Maturity Score

Overall digital maturity indices in Agra clusters remain below national MSME averages, positioning the region in lower

digital maturity tiers despite foundational adoption of digital payments.

4.2 Factors Influencing Digital Transformation

4.2.1  Facilitating Factors Strong Influencers:

1.

O

(@)

w 0 0 0 N O O

~ O O ©

Government Support and Schemes
Udyam registration facilitates access to government support programs
Digital MSME Scheme subsidies incentivize technology adoption

MSME-DI Agra consultancy and training programs provide technical guidance
Export promotion schemes encourage digital capability building among leather cluster MSMEs

Competitive Pressure and Export Markets

International buyers' quality and documentation requirements drive digital adoption
Export orientation (particularly leather footwear cluster) necessitates digital capabilities

Domestic online marketplaces' growth creates competitive imperative
Leadership Vision and Digital Enthusiasm

Younger entrepreneurs with business education show greater digital adoption rates

Leadership commitment significantly correlates with successful digital transformation implementation

Professional management structures facilitate systematic digital adoption
Financial Viability and ROI Perception

Clear return on investment in digital systems (reduced costs, increased sales) motivates adoption

Visible success among peer enterprises catalyzes imitation and adoption

Moderate Influencers:

5.

o

o

Cluster Development Support

Cluster associations' initiatives for collective digital infrastructure
Collaborative platforms for shared technology investments
Knowledge sharing networks among cluster members

Vendor and Technology Provider Support

Customized solutions tailored to specific cluster needs

Training and after-sales support from vendors

4.2.2  Inhibiting Factors Critical Barriers:

1.

©)

©)

Severe Financial Constraints

Limited working capital for technology investments

High interest rates on technology loans (estimated 12-18%)
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o Difficulty meeting collateral requirements for formal credit
o  Estimated credit gap of 330 lakh crore nationally with concentrated impact

on micro enterprises

o Seasonal cash flow patterns in handicraft sectors affecting sustained investments
2. Profound SKkills Deficiency
o Limited formal education among traditional artisans (primary-secondary level in many cases)

Lack of digital literacy and technological understanding
o Difficulty in operating complex digital systems

Skill gaps in data management, digital marketing and online customer engagement

Limited availability of specialized trainers in regional areas
3. Infrastructure Deficiencies
o Inconsistent and unreliable internet connectivity in some cluster areas
o Inadequate power supply for 24/7 digital operations

o Limited access to digital payment infrastructure in remote workshops

o  Absence of digital ecosystem support services
Significant Barriers:

4. Organizational and Cultural Resistance

o Preference for traditional, time-tested methods

Skepticism regarding technology benefits, particularly among senior entrepreneurs

Organizational inertia and resistance to operational changes
o  Generational differences in technology acceptance
5. Knowledge and Awareness Gaps

o Limited awareness of available government schemes and support programs

o Insufficient  understanding ofdigitaltransformation benefits and implementation approaches
o Poor dissemination of best practices within clusters

o Limited business case understanding for technology investments

6. Sector-Specific Challenges

o Difficulty in digitizing artisanal processes without compromising quality and craftsmanship
o  High product customization reducing standardization benefits

o  Complex supply chains with multiple unorganized suppliers

o Global market dynamics affecting export-orientedclusters(quality standards, international payment
systems, customs documentation)

7. Governance and Policy Gaps
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o Implementation challenges in government scheme delivery
o0  Bureaucratic complexity in accessing subsidies and support

o Limited coordination between skill development and digital adoption initiatives
o Inconsistent quality and relevance of government-sponsored training programs

Moderate Barriers:

8. Cybersecurity and Data Privacy Concerns

o  Awareness of data security risks limiting cloud adoption

o Lack of expertise in managing cybersecurity

o Concerns about data sensitivity, particularly regarding design innovations and customer information
9. Technology-Market Mismatch

Generic technology solutions not customizedfor specific artisanal requirements

Difficulty in integrating traditional processes with modern digital systems
o Limited availability of domain-specific software solutions

5. Discussion and Implications

5.1 Interpretation of Findings

The analysis reveals a bifurcated digital transformation landscape in Agra MSMEs characterized by:

Foundational Digital Payment Adoption: The high penetration of UPI and digital payment systems indicates that
MSMEs have overcome initial resistance to basic digital tools when perceived benefits are clear and government
support is strong. The success of government initiatives in promoting digital payments demonstrates the effectiveness of
policy-driven technology adoption.

Stalled Advanced Digitalization: The substantial gap between payment system adoption and e-commerce/analytics
adoption indicates that digital transformation remains incomplete and superficial. MSMEs have not progressed beyond
transactional digitalization to transformational changes affecting core business models and operational processes.
Cluster-Specific Variation: The expectation of significant variation across clusters (leather footwear > marble craft >
carpet > zari-zardozi) reflects differential capacity and external pressures, with export-oriented sectors showing greater
digital maturity due to international competitive and documentation requirements.

Structural Barriers Override Individual Initiative: The prominence of financial constraints, skills gaps and
infrastructure deficiencies indicates that individual MSME efforts for digital transformation face systematic barriers
requiring structural policy interventions rather than enterprise-level problem-solving.

5.2 Theoretical Implications

The findings contribute to technology adoption literature by demonstrating that:

1. Differentiated Adoption Patterns: Digital transformation is not monolithic, MSMEs selectively adopt
technologies based on immediate perceived utility rather than comprehensive strategic transformation

2. Role of Government Catalysts: Government initiatives serve as critical catalysts particularly for foundational
technologies but require sustained support for advanced adoption

3. Context-Specificity: Technology adoption models developed for manufacturing or service sectors require
substantial modification for artisanal and handicraft sectors where traditional skill remains core to competitive
advantage
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5.3 Practical Implications for MSME Owners

1. Prioritized Digital Adoption Roadmap: Enterprises should develop staged digital adoption plans prioritizing
technologies with clearest ROI (digital marketing, e- commerce platforms, basic ERP systems) before investing in
complex Industry 4.0 solutions

2. Cluster-Level Collaboration: Collective investments in shared digital infrastructure (common data centers, e-
commerce platforms, training facilities) can reduce individual financial burden and increase economies of scale

3. Skills Development Priorities: Targeted training in digital marketing, online customer engagement and e-
commerce platform management should precede advanced technological implementations

5.4 Policy Implications For National Level:

1. Credit Accessibility: Design specialized credit products for digital technology investments with lower interest
rates (subsidized where possible) and flexible collateral requirements for MSMEs

2. Skills Development Integration: Integrate digital literacy into vocational training programs at cluster level,
establish sector-specific digital training hubs (particularly for handicrafts and traditional manufacturing)

3. Technology Adaptation Support: Fund research and development initiatives to adapt digital solutions for
artisanal sectors without compromising traditional quality and craftsmanship

For State Level (Uttar Pradesh):

1. Cluster-Level Digital Infrastructure: Develop cluster-specific digital infrastructure including common data
centers, e-commerce platforms and digital payment gateways at cluster headquarters

2. Implementation Strengthening: Enhance implementation efficiency of existing schemes (Digital MSME,
Aatmanirbhar Bharat) through dedicated state-level coordination units and dedicated nodal officers for each cluster

3. Sector-Specific Support: Develop differentiated policies recognizing specific challenges of traditional handicraft
sectors (marble, carpet, zari-zardozi) separate from manufacturing sectors

For Agra Specific:

1. MSME-DI Agra Enhancement: Strengthen MSME-DI Agra's digital capability with modern lab facilities,
updated software tools and specialized trainers for cluster-specific digital solutions

2. Cluster Association Capacity Building: Provide grants and technical support to strengthen cluster associations'
(Agra Shoe Artisans Ltd., Gokulpura Marble Handicraft Association) capacity to coordinate digital transformation
initiatives

3. Export Competitiveness: Create dedicated export promotion cells integrating digital marketing, international e-
commerce and quality certification support for leather and marble clusters.

6. Recommendations

6.1 For MSMEs

1. Assess DigitalMaturity: Conduct internal digital maturity assessmentusing government-provided
frameworks to identify priority areas

2. Establish Digital Leadership: Designate digital champion within organization responsible for digital
adoption roadmap

3. TImplement Staged Adoption: Prioritize digital payment systems and e-commerce platform presence before
advanced analytics and IoT adoption

4. Invest in Staff Training: Allocate annual budget for staff digital literacy and skills development

5. Leverage Government Schemes: Actively explore Udyam Portal-linked schemes, Digital MSME subsidies
and MSME-DI training programs
6. Join ClusterInitiatives:Participate activelyinclusterassociations' digital  transformation
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6.2 For Government Agencies MSME-DI Agra:

1. Cluster-Specific Digital Solution Development: In partnership with technology providers, develop affordable,
customized digital solutions for leather footwear, marble craft and carpet sectors addressing specific production and
marketing needs

2. Trainer Development Program: Establish cadre of cluster-specialist trainers through advanced training and
certification programs ensuring sustained quality of digital skills delivery

3. Digital Maturity Assessment Services: Provide free digital maturity assessment services to MSMEs with
customized roadmaps and implementation support

4. Common Digital Infrastructure: Establish common e-commerce platforms, digital quality control centers and
export documentation support facilities at cluster levels

Department of Commerce and Industry (Uttar Pradesh):

I. Coordinated Implementation: Establish inter-departmental coordination mechanism ensuring alignment between
Skill Development Department, Finance Department and Commerce Department initiatives

2. State MSME Digital Fund: Create dedicated financing mechanism with subsidized interest rates (6-8%)
specifically for digital technology investments

3. Regional Digital Hubs: Establish digital enablement centers in Agra and other cluster cities providing hardware,
software, training and mentorship services

Ministry of MSME (Government of India):

I. Research and Development: Fund sector-specific digital solution development projects focusing on
artisanal sectors' unique requirements

2. Digital Skills Standardization: Develop standardized digital competency frameworks and certification programs
for MSME sector

3. Enhanced Monitoring: Strengthen monitoring of existing scheme implementation and impact assessment with
regular impact studies

6.3 For Technology Providers and Service Providers

1. Affordable Solutions: Develop cost-effective, scalable digital solutions specifically designed for MSME
constraints including flexible payment options (subscription models, pay-per-use arrangements)

2. Localized Support: Establish local support centers in cluster areas providing technical assistance in local
languages with understanding of sector-specific processes

3. Free Trial and Demonstration: Offer extended trial periods and demonstration centers allowing MSMEs to
evaluate solutions before purchase

4. Customization Services: Provide affordable customization services adapting generic solutions to specific industry
requirements

6.4 For Cluster Associations and Business Organizations

1. Collective Digital Infrastructure: Coordinate investment in shared digital infrastructure reducing individual
MSME burden (common e-commerce platforms, data centers, design studios)

2. Best Practice Documentation: Document and disseminate digital transformation success stories within clusters to
build awareness and confidence

3. Vendor Linkage: Establish partnerships with technology providers ensuring competitive pricing for member
enterprises and group training programs

4. Market Intelligence: Provide collective market research and export opportunity identification services leveraging
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digital platforms
7. Conclusion

Digital transformation represents both imperative and opportunity for Agra's MSME sector positioned at critical juncture
of traditional craftsmanship and modern global economy. The study reveals that while foundational digital adoption
(particularly payment systems) has achieved significant penetration, comprehensive digital transformation remains
elusive due to structural barriers of financial constraints, skills deficiency and infrastructure limitations. The contrast
between high digital payment adoption and minimal e-commerce/analytics adoption demonstrates that targeted
government support can catalyze technology adoption when barriers are reduced and benefits are tangible. However,
advancing beyond foundational digitalization requires sustained, comprehensive and differentiated support

addressing financial accessibility, skills development and sector-specific technology adaptation.

Success in digital transformation for traditional sectors like Agra's leather footwear, marble craft and carpet clusters
depends not on importing wholesale digital solutions from other sectors but on thoughtfully adapting digital capabilities
to preserve and enhance artisanal excellence while improving operational efficiency and market reach. The emerging
digital ecosystem in Agra—characterized by government initiatives, strengthened cluster associations and growing
technology service provider presence—provides foundation for accelerated digital maturation.

Realizing this potential requires coordinated action across multiple stakeholders: MSMEs must develop clear digital
strategies and invest in capability building; government agencies must enhance implementation efficiency and provide
differentiated support; financial institutions must innovate in technology financing; and technology providers must
develop sector-appropriate solutions. The regional peculiarity of Agra's MSME sector—strong artisanal traditions
combined with export orientation in leather footwear, geographic clustering facilitating collective action and existing
government support infrastructure— provides favorable context for targeted digital transformation initiatives.

With strategic, sustained and stakeholder-coordinated interventions addressing identified barriers while leveraging
identified facilitating factors, Agra's MSMEs can transition from foundational digital adoption to comprehensive digital
transformation, enhancing global competitiveness while preserving traditional craftsmanship excellence. This
transformation would not only strengthen individual enterprises but would contribute significantly to India's broader
digital economy objectives and strengthen the regional economy of Uttar Pradesh.
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