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Introduction 

Literature across cultures has consistently reflected humanity’s enduring fascination with the journey of self-discovery. 

From ancient epics to contemporary novels, narratives frequently depict protagonists who confront inner conflicts, 

overcome challenges, and ultimately achieve a deeper understanding of themselves and their place in the world. One of 

the most influential frameworks for analyzing such narratives is the archetypal theory of the hero’s journey, which 

identifies recurring patterns in mythological and literary traditions across civilizations. 

Two works that vividly embody this archetypal structure are the Bhagavad Gita and Paulo Coelho’s The Alchemist. The 

Bhagavad Gita, a philosophical discourse embedded within the epic Mahabharata, presents a dialogue between the 

warrior Arjuna and his divine guide Krishna on the battlefield of Kurukshetra. Faced with the prospect of fighting against 

his own relatives and teachers, Arjuna experiences a profound moral crisis. Through Krishna’s teachings, he gradually 

attains clarity about his duty and the nature of spiritual reality. 

In contrast, The Alchemist narrates the journey of Santiago, a young shepherd from Spain who dreams of discovering a 

hidden treasure near the Egyptian pyramids. Encouraged by mysterious encounters and guided by symbolic signs, 

Santiago embarks on a journey across deserts and cities in pursuit of his Personal Legend. His quest ultimately leads 

him to profound insights about the unity of existence and the importance of following one’s dreams. 

Despite the differences in cultural context, literary style, and historical background, both narratives portray the 

transformation of a hero who moves from confusion and uncertainty toward enlightenment and self-realization. This 

paper examines the journeys of Arjuna and Santiago through an archetypal framework, demonstrating that both 

characters exemplify the universal pattern of the spiritual hero. 

Review  

Scholarly engagement with both the Bhagavad Gita and The Alchemist has been extensive, though studies directly 

comparing the two texts remain relatively limited. The Bhagavad Gita has traditionally been interpreted as a 

philosophical and spiritual text that addresses the nature of duty, action, devotion, and self-realization. Numerous 

scholars have examined the text from religious, philosophical, and ethical perspectives, emphasizing its role as one of 

the most influential scriptures in Indian thought. On the other hand, The Alchemist, written by Paulo Coelho, has been 

widely analyzed as a modern allegorical narrative that explores the universal quest for meaning, destiny, and spiritual 

awakening. 

Scholars studying the Bhagavad Gita have frequently highlighted its emphasis on the concept of dharma and the path of 

selfless action. Interpretations by philosophers such as Sarvepalli Radhakrishnan describe the Gita as a synthesis of 
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various strands of Indian philosophy, including devotion, knowledge, and disciplined action. According to 

Radhakrishnan, the dialogue between Krishna and Arjuna represents a profound exploration of human moral dilemmas 

and spiritual responsibilities. Similarly, Eknath Easwaran interprets the Gita as a guide to inner transformation, arguing 

that the text provides a psychological framework through which individuals can overcome fear, attachment, and 

confusion. 

Modern interpretations of the Bhagavad Gita have also emphasized its relevance to contemporary life. Scholars argue 

that the philosophical teachings of the text transcend their original historical context and continue to offer guidance for 

ethical decision-making and spiritual development in modern societies. Studies focusing on the narrative context of the 

Gita often highlight Arjuna’s moral crisis as a symbolic representation of the human struggle between personal emotions 

and social duty. 

Research on The Alchemist has largely focused on its spiritual symbolism and universal themes. Critics frequently 

interpret the novel as a narrative about self-discovery and the pursuit of personal destiny. Scholars have noted that the 

journey of Santiago reflects a broader philosophical message about the importance of listening to one’s inner voice and 

trusting the guidance of the universe. Many literary critics also point out that Coelho’s work draws upon diverse 

philosophical and spiritual traditions, including mysticism, alchemy, and elements of Eastern thought. 

Several researchers have interpreted Santiago’s journey as an example of the archetypal hero’s journey described by the 

mythologist Joseph Campbell. Campbell’s theory suggests that myths and narratives across cultures share a common 

structure in which the hero undergoes a transformative journey involving departure, initiation, and return. Within this 

framework, Santiago’s travels across deserts and foreign lands symbolize the process of inner transformation that leads 

him to discover the meaning of his Personal Legend. 

Although numerous studies have explored the philosophical ideas present in both texts individually, relatively few have 

undertaken a detailed comparative analysis of the Bhagavad Gita and The Alchemist. Some comparative studies have 

pointed out the similarities between the concept of dharma in the Bhagavad Gita and the idea of the Personal Legend in 

Coelho’s novel. These studies suggest that both texts emphasize the importance of pursuing one’s true purpose and 

remaining committed to that purpose despite obstacles and uncertainties. 

However, most existing research has focused primarily on thematic similarities rather than on deeper structural or 

archetypal comparisons. There is limited scholarly work that examines the journeys of Arjuna and Santiago through the 

lens of archetypal theory or the hero’s spiritual transformation. This gap in the existing scholarship provides an 

opportunity for further research that explores the narrative and psychological dimensions of these characters. 

The present study seeks to address this gap by applying an archetypal framework to analyze the spiritual journeys of 

Arjuna and Santiago. By examining how both characters move from doubt and uncertainty toward enlightenment and 

self-realization, the study aims to demonstrate that the Bhagavad Gita and The Alchemist share a common narrative 

pattern rooted in universal mythic structures. Such a comparison not only highlights the enduring relevance of archetypal 

storytelling but also reveals the deep philosophical connections that exist between ancient spiritual literature and modern 

global narratives 

Theoretical Framework: Archetypal Theory and the Hero’s Journey 

 

The theoretical framework for this study is grounded in archetypal literary criticism, which examines recurring patterns, 

symbols, and character types that appear across different literary traditions. The foundations of archetypal theory can be 

traced to the work of the Swiss psychologist Carl Jung, who proposed the concept of the collective unconscious. 

According to Jung, human beings share a set of universal psychological structures that manifest themselves through 

https://ijsmt.org/
mailto:editor@ijsmt.org


International Journal of Science, Strategic Management and Technology 
Volume 02 Issue 04 April-2026 | ISSN: 3108-1762 (Online) | Impact Factor: 3.8  

An International, Peer-Reviewed, Open Access Scholarly Journal Indexed in recognized academic databases 

 
© Author(s). This work is peer-reviewed, openly published, and permanently archived 
This article is openly accessible and reusable with proper attribution.     
https://ijsmt.org/ , Email: editor@ijsmt.org                                                                                                                                                                                             3 

 

recurring images and symbols known as archetypes. These archetypes appear in myths, religious narratives, and literary 

works across cultures and historical periods. 

 

Among the most prominent archetypes identified by Jung is the figure of the hero, a character who undergoes a journey 

of transformation that leads to greater self-awareness and spiritual insight. The hero archetype represents the human 

quest for meaning and the struggle to overcome internal and external challenges. In many narratives, the hero begins in 

a state of confusion or limitation but gradually achieves enlightenment through experience and guidance. 

 

Building upon Jung’s ideas, the mythologist Joseph Campbell developed the theory of the “monomyth,” which describes 

the universal narrative pattern of the hero’s journey. In his influential work The Hero with a Thousand Faces, Campbell 

argues that myths from different cultures share a similar structure consisting of three major phases: departure, initiation, 

and return. During the phase of departure, the hero leaves the familiar world in response to a call to adventure. The 

initiation phase involves trials, challenges, and encounters with mentors who guide the hero toward transformation. 

Finally, in the return phase, the hero comes back with new wisdom or insight that benefits both the individual and the 

community. 

 

This archetypal framework provides a useful lens for analyzing the journeys of Arjuna and Santiago. Both characters 

begin their journeys with moments of uncertainty and hesitation. Arjuna experiences a moral crisis on the battlefield, 

while Santiago initially struggles to understand the meaning of his dream. Each character then encounters mentors who 

guide them toward greater understanding. For Arjuna, Krishna serves as the divine teacher who reveals the deeper truths 

of existence. For Santiago, several mentor figures—including the king Melchizedek and the mysterious alchemist—help 

him interpret the signs of the universe and pursue his Personal Legend. 

 

Through a series of trials and experiences, both characters undergo profound transformation. Arjuna ultimately realizes 

the importance of fulfilling his duty without attachment to the results of his actions. Santiago, on the other hand, 

discovers that the true treasure of his journey lies in the wisdom and self-knowledge he gains along the way. Their 

journeys therefore illustrate the archetypal pattern of spiritual awakening described in Campbell’s theory. 

 

By applying archetypal criticism to these texts, the present study demonstrates that the journeys of Arjuna and Santiago 

represent variations of the universal hero’s journey. Despite the differences in cultural context and narrative style, both 

characters embody the timeless archetype of the spiritual hero who seeks enlightenment and discovers the deeper 

meaning of life. 

Arjuna’s Crisis and the Call to Transformation 

The narrative of the Bhagavad Gita begins with a moment of intense psychological conflict. As Arjuna prepares to fight 

in the battle of Kurukshetra, he suddenly realizes that many of the opposing warriors are his relatives, teachers, and 

friends. Overcome with grief and moral confusion, he questions the righteousness of the war and refuses to participate. 

Arjuna’s crisis represents the archetypal moment of the hero’s hesitation before embarking on the journey of 

transformation. In many myths and narratives, the hero initially resists the call to action due to fear, doubt, or moral 

uncertainty. Similarly, Arjuna’s reluctance reflects a deeper existential dilemma concerning the nature of duty, morality, 

and human life. 

Krishna’s response to Arjuna’s despair constitutes the beginning of the hero’s spiritual awakening. Rather than simply 

commanding Arjuna to fight, Krishna engages him in a profound philosophical dialogue that explores the nature of the 

soul, the principles of action, and the path to spiritual liberation. Through these teachings, Arjuna gradually comes to 

understand that his duty as a warrior is part of a larger cosmic order. 
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Santiago’s Call to Adventure 

Santiago’s journey in The Alchemist begins with a recurring dream in which he sees a treasure hidden near the pyramids 

of Egypt. Although initially uncertain about the meaning of this dream, he soon encounters a mysterious figure who 

introduces himself as a king and encourages him to pursue his Personal Legend. This encounter represents the archetypal 

call to adventure, a moment when the hero becomes aware of a possibility that transcends the limitations of ordinary 

life. 

Unlike Arjuna, whose journey begins with reluctance, Santiago quickly embraces the opportunity to pursue his dream. 

Nevertheless, his journey soon confronts him with unexpected challenges. Shortly after arriving in North Africa, he is 

robbed of his money and forced to work for a crystal merchant in order to survive. These difficulties test his 

determination and force him to reconsider whether he should abandon his quest. 

However, Santiago eventually decides to continue his journey, recognizing that the pursuit of his Personal Legend 

requires courage and perseverance. His decision marks the transition from the ordinary world to the realm of 

transformation, where he begins to learn the deeper lessons of life. 

The Mentor Archetype 

One of the most important archetypal elements in the hero’s journey is the presence of a mentor who provides guidance 

and wisdom. In the Bhagavad Gita, Krishna fulfills this role by acting as both divine teacher and spiritual guide. His 

teachings reveal profound insights about the nature of reality, emphasizing that the true self is eternal and unaffected by 

physical death. 

Krishna’s mentorship extends beyond philosophical instruction. At one point in the narrative, he reveals his universal 

form, demonstrating that he embodies the entire cosmos. This revelation transforms Arjuna’s understanding of existence 

and strengthens his faith in the divine order. 

In The Alchemist, Santiago encounters several mentor figures who guide him along his path. One of the earliest is 

Melchizedek, who explains the concept of the Personal Legend and teaches Santiago to recognize the signs of destiny. 

Later, Santiago meets the enigmatic alchemist who instructs him in the language of the world and the importance of 

listening to one’s heart. 

Although these mentors differ in nature and authority, they perform a similar archetypal function by helping the hero 

interpret experiences and move toward enlightenment. 

Trials and Spiritual Growth 

Both Arjuna and Santiago must confront trials that challenge their beliefs and strengthen their resolve. For Arjuna, the 

trial is primarily internal, involving the struggle to reconcile compassion with duty. Through Krishna’s teachings, he 

learns that performing one’s duty without attachment to the results is the path to spiritual freedom. 

Santiago’s trials are more external, involving physical hardship and uncertainty during his travels. He must work in 

unfamiliar environments, adapt to new cultures, and trust the guidance of signs that often seem ambiguous. These 

experiences teach him patience, humility, and resilience. 

Despite the differences in their journeys, both characters undergo profound transformation as a result of their trials. The 

challenges they face serve as catalysts for spiritual growth, enabling them to transcend fear and doubt. 
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Enlightenment and Self-Realization 

The culmination of the hero’s journey is the moment of enlightenment or self-realization. In the Bhagavad Gita, Arjuna 

achieves this realization when he fully understands Krishna’s teachings and resolves to fulfill his duty as a warrior. His 

transformation reflects the realization that true wisdom lies in aligning one’s actions with the divine will. 

In The Alchemist, Santiago’s enlightenment occurs when he discovers that the treasure he has been seeking lies near the 

place where his journey began. This revelation underscores the symbolic message that the true value of the journey lies 

in the experiences and insights gained along the way. 

Both narratives thus emphasize that self-realization involves recognizing the deeper unity of existence and the 

importance of following one’s true purpose. 

Comparative Significance of the Spiritual Hero 

The journeys of Arjuna and Santiago illustrate the universal nature of the archetypal hero’s transformation. Despite the 

vast cultural and historical differences between the Bhagavad Gita and The Alchemist, both texts portray the hero’s 

journey as a process of spiritual awakening that leads to greater understanding of the self and the cosmos. 

Arjuna’s transformation occurs within a philosophical and religious framework rooted in Hindu tradition, while 

Santiago’s journey reflects a more universal spiritual philosophy that transcends specific religious doctrines. Yet both 

narratives ultimately convey the same message: that individuals must confront their fears, trust in guidance, and pursue 

their true purpose in order to achieve fulfillment. 

Conclusion 

The comparative archetypal analysis of the Bhagavad Gita and The Alchemist reveals that both texts embody the 

universal pattern of the hero’s spiritual transformation. Through the journeys of Arjuna and Santiago, these works 

illustrate how individuals move from confusion and doubt toward enlightenment and self-realization. 

While the Bhagavad Gita presents this transformation through a philosophical dialogue between a divine teacher and a 

warrior prince, The Alchemist conveys a similar message through an allegorical narrative of adventure and discovery. 

Despite these differences, both texts emphasize the importance of perseverance, faith, and alignment with a higher 

purpose. 

The enduring popularity of these works suggests that the archetype of the spiritual hero continues to resonate with readers 

across cultures and generations. By examining the journeys of Arjuna and Santiago, this study demonstrates that ancient 

spiritual wisdom and modern literary storytelling share a common vision of the human quest for meaning. 
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