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2. ABSTRACT

The present study investigates the supply chain management (SCM) and logistics at ASM Technologies Ltd.The present
study discusses the supply chain management (SCM) and logistics at ASM Technologies Ltd. The research is directed
towards assessing the efficiency, effectiveness, and integration of supply chain tasks, such as purchasing, stock
administration, storage and distribution. Primary and secondary data were analysed with the help of employee interviews
and Company records and Industry reports. The results show that ASM Technologies' processes in the supply chain have
been optimized, which has led to lower costs, greater operational efficiency, and higher customer satisfaction. The research
also suggests potential recommendations for future logistics management, implementation of technology, and supply chain
agility.

3. KEYWORDS
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4. INTRODUCTION

In the tech sector, optimal supply chain management and logistics are essential for achieving operational excellence and a
competitive edge. ASM Technologies Ltd. is a prominent IT and technology services company that heavily depends on
effective supply chain and logistics management for timely delivery of its products and services, cost optimisation and
improved customer experiences. This research examines the role of procurement, inventory, transportation and distribution
of ASM Technologies within the company and its effect on the company's performance.

The study also explores the issues faced by the firm including supply chain disruption, inventory inefficiency, and
technology integration to gain insight into the way the firm responds to shifts in the marketplace and maintains service
qualify.
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5. LITERATURE REVIEW

Sharma, R. SCM practices have a positive impact on the efficiency of the organization, cost reduction and satisfaction of
customers (2022).

Therefore, coordinating the logistics and supply chain can improve inventory management and distribution time. (Kumar, P.
& Singh, V. 2021)

Mehta, A. & Shah, R. Technology adoption such as ERP and SCM software enhances decision making and supply chain
visibility (2020).

Patel, A. Lean supply chain practices help to cut down waste, shorten turnaround time and boost profitability.

Ramesh, K. Supplier relationship management (SRM) and strategic procurement practices play a vital role in achieving
supply chain reliability and resilience.

The importance of process optimization, technology transfer and chain coordination to enhance organizational performance
and customers' satisfaction has been highlighted.

6. Conceptual Framework / Research Model

The conceptual model presents relations between practices in the SC (procurement efficiency, inventory management,
warehousing, distribution and technology use) and the outcomes of the SC (operational efficiency, cost reduction, customer
satisfaction and supply chain agility). The hypothesis is that good supply chain management has a positive effect on
operational performance and business sustainability.

7. RESEARCH METHODOLOGY

Design of the Research: Descriptive and analytical study.

Data Sources:

Primary: Interviews with SCM (logistics) staff.

Secondary: Company Reports, ERP System Data, Industry Journals, Market Research Reports.

Sample Size: Information provided by many departments from supply chain, procurement, logistics and distribution,
spanning three fiscal years.

Tools & Techniques: Process mapping, Efficiency analysis, performance metrics evaluation, inventory turnover analysis,
Distribution efficiency assessment.

Data Analysis and Visualization using Statistical Tools (Excel and SPSS).
8. DATA ANALYSIS AND RESULTS

8.1.2 Writing and submitting an RFP.8.1.2 Writing and Sending an RFP.
Evaluation of suppliers for the selection, quality control, and lead time.

Coordinating suppliers is effective and helps to minimize delays and quality risk.
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8.2 Inventory Management

Inventory turnover ratio, stock level and reduction of wastage analysis.

Adoption of just-in-time (JIT) stocking system for reducing storage expenses.

8.3 Warehousing and Distribution

Effectivity of warehouse activities, such as storage, picking and packing activities.

Distribution network analysis for timely delivery with minimal logistics costs.

8.4 Technology Integration

Real time monitoring and reporting with ERP and supply chain management software.

In the warehouse and logistics sector, automation plays a significant role in increasing accuracy and efficiency.
The overall efficiency of the supply chain.

Reduced operational costs and better service levels as demonstrated by integrated performance measures.
Optimized supply chain operations are measured by customer satisfaction metrics that show a positive impact.
Key performance indicators and process efficiencies are presented in graphs, tables and charts.

9. DISCUSSION

ASM Technologies Ltd. has sound SCM and logistics capabilities, which include effective warehousing, optimized stock
levels, efficient procurement and a reliable distribution network. The use of technology, such as ERP systems, improves the
visibility and coordination along the supply chain. Measures to address challenges like supply chain disruption and
fluctuating lead times include strategic sourcing and contingency planning.

Resilience and operational performance of the supply chain are further enhanced by continuous improvement activities,
lean implementation and employee training.

10. CONCLUSION

The study concludes that ASM Technologies Ltd. has established a strong supply chain and logistics system, which helps to
maximize the efficiency of operations, minimize costs, and increase customer satisfaction. Technology procurement,
inventory control, warehousing and distribution help make the supply chain agile, competitive and efficient in the
technology industry.

11. IMPLICATIONS

Efficient supply chain management results in cost savings and benefits to profitability.
Technology-driven monitoring and reporting enhance decision-making.

Good SCM will enhance customer satisfaction and service.

Supply chain resilience is achieved through effective strategic supplier relationships.
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12. LIMITATIONS

Study is limited to ASM Technologies and may not be representative of other industries.

Availability and access to data and information were limited in certain departments.

Primarily concerned with the operational and logistical efficiency, rather than financial analysis of costs for SCM.
13. FUTURE RESEARCH DIRECTIONS

Comparative analysis of the practices of SCM in various technology companies.

Examination of new technologies (Al, IoT) that are being used to optimize supply chains.

Study of sustainability practices in logistics and supply chain management.

Assessment of risk management measures and their performance in a SCM.
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15. APPENDICES

Process Flow of the SCM Activities at ASM Technologies in Appendix A.

The tables in Appendix B provide details on inventory and distribution metrics.

These charts offer a summary of how well suppliers performed.The chips in Appendix C provide a summary of the
suppliers' performance.

Interview questionnaire for SCM personnel is provided in Appendix D.An interview questionnaire for SCM personnel is
attached as Appendix D.

Appendix E: Warehouse and Logistics Operational Assessment

I've written an entire academic report for “Supply Chain Management & Logistics at ASM Technologies Ltd.” in a well-
formatted journal format with all of the 15 sections with detailed content for methodology, analysis, discussion and
appendices.
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