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1. Abstract

Employee satisfaction is one of the most important factors influencing organizational productivity and success. Wages and
salary administration play a major role in improving employee morale, commitment, and performance. A fair compensation
system helps organizations attract talented employees, reduce employee turnover, and maintain healthy industrial relations.
In modern organizations, employees not only expect good salaries but also demand transparency, fairness, incentives, and
career growth opportunities.

This study focuses on wage and salary administration and its effect on employee satisfaction in Rasi Seeds, Coimbatore.
The study examines employee opinions regarding salary structure, overtime allowance, increments, incentives, wage
policies, and payment systems followed in the organization. It also evaluates whether the current compensation practices
meet employee expectations and industry standards.

The study adopted a descriptive research design. Primary data were collected from employees through questionnaires, while
secondary data were collected from books, journals, company reports, and websites. Statistical tools such as percentage
analysis, correlation, and chi-square analysis were used for data interpretation. The findings reveal that most employees are
satisfied with the current salary system, although some employees expect more frequent revisions and better increment
policies.

The research concludes that effective wage and salary administration significantly improves employee satisfaction,
motivation, and organizational commitment. Proper compensation management helps organizations achieve long-term
growth and maintain positive employer—employee relationships.

Keywords: Wage Administration, Salary Administration, Employee Satisfaction
Compensation Management, Employee Motivation, Incentives and Benefits
2. Introduction

Wage and salary administration is an important function of human resource management that deals with planning and
implementing compensation policies for employees. Compensation includes wages, salaries, incentives, bonuses,
allowances, overtime benefits, and other financial rewards provided to employees for their work and contribution. Effective
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compensation systems motivate employees and improve organizational performance. Employees are the backbone of every
organization, and their efficiency directly affects productivity and profitability. When employees are satisfied with wages
and salary policies, they perform better and remain loyal to the organization. On the other hand, dissatisfaction regarding
compensation may result in absenteeism, low morale, poor performance, and employee turnover In today’s competitive
environment, organizations must continuously revise their salary structures according to market conditions and employee
expectations. Fair compensation systems help organizations retain skilled employees and maintain industrial peace.
Employees also compare their salary with colleagues and industry standards, making transparency and equality essential.
The company emphasizes quality production, research, and customer satisfaction. Since employees play a major role in
achieving organizational goals, understanding their satisfaction regarding wages and salary administration becomes
important. Therefore, this study examines how compensation practices influence employee satisfaction .In every
organization, employees are considered the most valuable resource. Their performance, dedication, and commitment
directly influence the growth and success of the organization. One of the key factors affecting employee performance is the
wages and salary system followed by the company. Employees expect fair compensation for their work, skills, and efforts.
Therefore, wage and salary administration becomes an important responsibility of the Human Resource department. Wages
and salary administration refers to the process of designing and managing compensation policies, salary structures,
incentives, bonuses, and allowances for employees. A well-planned salary system helps organizations attract talented
employees, retain skilled workers, and improve employee morale. On the other hand, unfair salary practices can lead to
dissatisfaction, low productivity, absenteeism, and employee turnover.

3. Literature Review

Author /| Study Focus Methodology Key Findings Research Gap

Year

Edwin B. | Compensation Literature review | Fair compensation | Focused mainly on

Flippo management improves employee | compensation
motivation and | systems rather than
productivity satisfaction

Gary Salary Analytical study | Effective salary | Limited focus on

Dessler administration administration employee

practices increases employee | emotional

commitment satisfaction

Stephen P. | Employee Survey analysis Employees are | Did not analyze

Robbins motivation more satisfied when | organizational
rewards match their | salary  structures
performance deeply

David A. | Wage policies Comparative Transparent wage | Limited discussion

DeCenzo study systems reduce | on modern
dissatisfaction and | compensation
turnover strategies

4. Research Methodology

Research methodology refers to the systematic process used for collecting,

researchers conduct studies scientifically and achieve reliable results.

Research Design

The study adopted a descriptive research design to understand employee opinions regarding wage and salary administration
practices. Descriptive research helps explain the current situation and employee perceptions about compensation systems.
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Sampling Technique

Simple random sampling technique was used for selecting respondents. Employees from different departments were
included to obtain diverse opinions regarding compensation practices.

Sample Size

The study was conducted among 200 employees of Rasi Seeds, Coimbatore.
Data Collection Methods

Primary Data

Primary data were collected through:

e Structured questionnaires
e Employee interviews
e Direct interaction with respondents

Secondary Data
Secondary data were collected from:

e Company records

¢ HR manuals

e Journals and books

e Websites and online sources
o Statistical Tools Used

e Percentage Analysis

e Chi-Square Test

e Correlation Analysis

5. Conceptual Framework / Research Model

The conceptual framework explains the relationship between compensation-related factors and employee
satisfaction.

e Independent Variables
e Wage Structure

e Salary Policies

e Incentives and Bonuses
e Overtime Allowance

e Promotion Policies

e Timely Salary Payment
e Employee Benefits

e Dependent Variable

e Employee Satisfaction
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Improved Productivity and Organizational Growth
6. Data Interpretation

Gender of Respondents

The analysis shows that 81.5% of the respondents were male employees, while only 18.5% were female employees. This
indicates that the workforce in Rasi Seeds, Coimbatore, is dominated by male employees. The lower percentage of female
employees may be due to the nature of work and operational requirements in the

Age of Respondents

The study reveals that the majority of employees belong to the age group of 41-50 years. This indicates that the organization
has experienced employees who have worked in the company for several years. Experienced employees generally possess
better job knowledge, skills, and organizational understanding, which contributes to productivity and stability.

Educational Qualification

The analysis indicates that 36% of respondents are graduates and 31.5% are postgraduates. This shows that the organization
employs a qualified workforce capable of handling organizational responsibilities efficiently. Educated employees are more
aware of compensation systems, organizational policies, and career opportunities.

Monthly Salary Structure

The study reveals that 41% of employees earn between Rs.10,000—15,000 per month. This indicates that the majority of
employees belong to the middle-income category. Employees expect salary increments and incentives to improve their
standard of living and financial stability.

Job Satisfaction Level

The data analysis shows that 30.5% of employees are satisfied with their jobs. This indicates that the organization provides
a positive work environment and maintains satisfactory employee relations. Job satisfaction is influenced by salary, working
conditions, recognition, and organizational support.

Satisfaction with Wage and Salary Administration

The analysis indicates that 35% of employees are highly satisfied with the current wage and salary administration system.
This shows that the company’s compensation policies positively influence employee morale and motivation. Employees
appreciate timely salary payments and transparent compensation practices.

Timely Payment of Salary

The study reveals that 34% of employees strongly agreed that salaries are paid on time. Timely payment of wages improves
employee trust, reduces financial stress, and increases employee loyalty toward the organization. It also reflects the financial
stability and effective management practices of the company.
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Employee Retention

The analysis shows that 65% of employees are willing to continue working in the organization. This indicates employee
satisfaction and organizational commitment. Employees tend to remain loyal when they are satisfied with salary policies,
incentives, and workplace conditions.

Annual Increment Policies

The study indicates that 27% of employees agreed that annual increments are provided regularly. Increment policies play
an important role in motivating employees and improving morale. Employees expect regular salary revisions according to
their

Overtime Allowance

The analysis reveals that employees are generally satisfied with overtime allowances provided by the company. Overtime
compensation motivates employees to work additional hours and improves productivity. Proper overtime payment also
reflects fairness in compensation practices.

Wage Structure and Employee Morale

The study indicates that employees who are satisfied with the wage structure show better morale and higher commitment
toward organizational goals. A fair wage system improves employee confidence, motivation, and workplace relationships.
Employees believe that compensation should reflect their skills, experience, and contribution to the

7. Data Analysis and Results

e The data collected from employees were analyzed using percentage analysis and statistical tools.

e 81.5% of respondents were male employees, while 18.5% were female employees. Majority of respondents belonged
to the age group of 41-50 years.

e The educational qualification analysis revealed that 36% of employees were graduates and 31.5% were postgraduates.
e Regarding salary structure, 41% of employees earned between Rs.10,000—15,000 per month.

e The study found that 30.5% of employees were satisfied with their jobs. In addition, 35% of employees were highly
satisfied with the existing wage and salary system in the company.

e 34% of employees stated that salaries are always paid on time, indicating positive employee perception regarding
payment policies.

e The analysis further revealed that 65% of employees were willing to continue working in the company, which indicates
employee loyalty and satisfaction.

e Regarding annual increments, 27% of employees agreed that increments are provided regularly. Employees also
expressed satisfaction regarding overtime allowance and performance-based salary increases.

e However, some employees felt that salary revisions are not frequent enough and expressed concerns regarding fairness
in wage fixation.

e The collected data show that most employees are satisfied with timely salary payments and basic benefits provided by
the organization. Employees believe that salary plays an important role in motivating them to perform better at work.

8. Findings

1. Fair salary systems improve employee satisfaction.

2. Incentives and bonuses motivate employees to perform better.

3. Employees prefer transparent compensation policies.

4. Timely salary payment increases employee trust and commitment.

5. Lack of promotion opportunities may reduce employee morale.
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9. Discussion

The study clearly indicates that wages and salary administration significantly influence employee satisfaction in Rasi Seeds,
Coimbatore. Employees who receive fair compensation, incentives, and timely salary payments tend to be more motivated
and productive. Most employees were satisfied with the company’s payment policies and compensation structure. Timely
salary payment and overtime allowances positively influenced employee morale. Employees also appreciated the
organization’s efforts in maintaining performance-based compensation systems.However, the study identified certain areas
requiring improvement. Some employees expressed dissatisfaction regarding delays in salary revisions and concerns about
bias in wage fixation. Organizations should therefore maintain transparency in compensation decisions and ensure equal
treatment of employees. The findings support previous research studies which state that compensation is one of the strongest
motivational factors influencing employee performance and organizational commitment.

10. Conclusion

The study concludes that wage and salary administration plays a vital role in employee satisfaction and organizational
performance. Fair and transparent compensation systems help improve employee morale, reduce turnover, and strengthen
employer—employee relationships. Most employees of Rasi Seeds were satisfied with current salary structures, payment
systems, and overtime benefits. The company’s compensation practices positively influenced employee motivation and job
satisfaction. However, management should focus on regular salary revisions, transparent increment policies, and equal
treatment in compensation decisions. Continuous improvement in compensation management will help the organization
maintain employee loyalty and improve productivity. Overall, effective wage and salary administration contributes
significantly to organizational growth and employee well-being.

11. Implications
Practical Implications

e c.
e Improves workplace productivity and morale.

Theoretical Implications

e Contributes to human resource management studies.
e Enhances understanding of compensation and employee satisfaction relationships.
e Provides reference for future research in compensation management.

12. Limitations

e The study is limited to one organization.

e Sample size is relatively small.

e Employee responses may vary based on personal opinions.
e Time limitations restricted detailed analysis.

13. Future Research Directions

e Future studies can compare compensation systems across industries.

e Research can focus on digital payroll and compensation systems.

e Studies can analyze non-financial rewards and employee happiness.

e Comparative analysis between public and private organizations can be conducted.
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