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ABSTRACT

Diversity, Equity, and Inclusion (DEI) have become essential components of modern organisational management. In today’s
competitive and global business environment, organisations are increasingly recognising the importance of maintaining an
inclusive workplace culture that values employees from different backgrounds, perspectives, and experiences. DEI practices
not only improve employee satisfaction and workplace harmony but also contribute to organisational innovation,
productivity, and long-term sustainability.

This research study examines the relationship between Diversity, Equity, and Inclusion practices and organisational culture
at Nyeras Edutech & Innovations Pvt. Ltd., Bengaluru. The study focuses on employee perceptions regarding workplace
inclusion, equal opportunities, fairness, interpersonal relationships, and leadership support. The research also aims to
identify existing challenges related to diversity and equity within the organisation.

The study adopted a descriptive research design using both primary and secondary data. Primary data was collected through
questionnaires, surveys, and employee interactions, while secondary data was gathered from company reports, HR records,
journals, websites, and academic references. The findings indicate that the organisation maintains a generally positive and
respectful work environment with strong peer support and collaborative culture. However, certain areas such as leadership
diversity, structured DEI policies, and representation at higher management levels require improvement.

The study concludes that organisational culture significantly influences the success of DEI initiatives. Organisations that
promote inclusivity and fairness are more likely to achieve employee engagement, innovation, and organisational
effectiveness. The study recommends implementing formal DEI frameworks, conducting regular inclusion training
programs, improving leadership representation, and strengthening employee feedback systems.

Keywords: Diversity, Equity, Inclusion, Organisational Culture, Workplace Diversity, Employee Engagement, HR
Practices, Inclusive Workplace

1. INTRODUCTION

In recent years, Diversity, Equity, and Inclusion (DEI) have become major priorities for organisations across industries.
Businesses are no longer evaluated only on financial performance but also on how effectively they manage people, culture,
and inclusion within the workplace. Organisations with strong DEI practices are better equipped to attract talented
employees, improve innovation, and maintain a positive work environment.
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Diversity refers to the presence of differences among individuals in terms of gender, age, language, educational background,
ethnicity, culture, religion, disability, and work experiences. Equity refers to fairness in treatment, access, and opportunities,
while Inclusion refers to creating an environment where all employees feel respected, valued, and included in decision-
making processes.

Organisational culture is one of the most important factors influencing employee behaviour, communication, teamwork,
and overall workplace satisfaction. A healthy organisational culture supports collaboration, trust, employee motivation, and
innovation. In contrast, poor workplace culture can result in discrimination, employee dissatisfaction, reduced productivity,
and high employee turnover.

The EdTech industry has experienced rapid growth in recent years, leading to increased workforce diversity and changing
organisational structures. Nyeras Edutech & Innovations Pvt. Ltd., Bengaluru, is one such organisation operating in a
dynamic and competitive environment. As the organisation grows, maintaining an inclusive and equitable workplace culture
becomes increasingly important.

This study attempts to analyse the DEI practices followed by the organisation and understand their impact on organisational
culture and employee experiences.

2. COMPANY PROFILE

Nyeras Edutech & Innovations Pvt. Ltd. is an emerging educational technology company located in Bengaluru, Karnataka.
The company focuses on innovative educational solutions, digital learning systems, and skill development programs. The
organisation operates in a highly competitive and technology-driven environment that requires creativity, collaboration, and
employee engagement.

The company consists of employees from diverse educational, cultural, and professional backgrounds. With the increasing
importance of employee well-being and organisational sustainability, the company has shown interest in understanding
workplace inclusion and organisational culture.

The organisation emphasises teamwork, learning opportunities, communication, and employee development. However, as
with many growing organisations, there are challenges related to workforce diversity, equitable opportunities, leadership
representation, and policy implementation.

The present study was conducted to evaluate employee perceptions regarding inclusion and workplace culture within the
company.

3. NEED FOR THE STUDY

The importance of DEI in organisational management has increased significantly in recent years. Many organisations are
adopting diversity initiatives to improve employee satisfaction and organisational effectiveness. However, implementing
diversity alone is not sufficient unless employees feel equally valued and included.

The study is important for the following reasons:

1. To understand employee perceptions regarding workplace inclusion.

2. To evaluate the relationship between DEI practices and organisational culture.
3. To identify workplace challenges related to equity and diversity.

4. To analyse employee satisfaction and sense of belongingness.

5. To suggest improvements for creating a more inclusive work environment.
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The findings of the study will help the organisation improve its HR practices and strengthen workplace culture.

4. OBJECTIVES OF THE STUDY

The major objectives of the study are:

1. To study Diversity, Equity, and Inclusion practices at Nyeras Edutech & Innovations Pvt. Ltd.

2. To analyse organisational culture and employee perceptions regarding inclusion.

3. To identify challenges related to workplace diversity and equity.

4. To evaluate the impact of DEI practices on employee engagement and organisational effectiveness.

5. To provide recommendations for improving workplace inclusion and organisational culture.

5. SCOPE OF THE STUDY

The study focuses on understanding the role of Diversity, Equity, and Inclusion within the organisational culture of Nyeras
Edutech & Innovations Pvt. Ltd.

The scope includes:

¢ Employee perceptions regarding inclusion and fairness.

e Organisational culture and workplace relationships.

o Diversity representation within the organisation.

o Leadership support for inclusion.

o HR practices related to equality and employee engagement.

The study is limited to employees within the organisation and reflects observations during the internship period.

6. REVIEW OF LITERATURE
Several researchers and management experts have studied organisational culture and workplace diversity.

According to McKinsey & Company (2020), organisations with diverse workforces are more likely to outperform
competitors financially. The report highlights that companies promoting gender and cultural diversity achieve better
decision-making and innovation.

Edgar Schein’s Organisational Culture Theory explains that organisational culture consists of shared values, beliefs,
assumptions, and behavioural patterns that influence employee interactions and workplace practices.

Tajfel and Turner’s Social Identity Theory states that employees classify themselves into social groups based on identity
and experiences. Inclusive workplace practices help employees feel accepted and respected regardless of their differences.

Nishii (2013) emphasised that workplace diversity alone cannot improve organisational performance unless employees
experience fairness, support, and inclusion.
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Research studies also indicate that inclusive workplaces contribute to:
¢ Better teamwork

¢ Employee motivation

e Increased innovation

e Reduced employee turnover

e Improved communication

o Higher job satisfaction

The literature suggests that organisations should combine diversity initiatives with inclusive organisational culture and
equitable HR practices.

7. RESEARCH METHODOLOGY
Research Design

The study adopted a descriptive research design to understand employee perceptions regarding DEI and organisational
culture.

Sources of Data

Primary Data

Primary data was collected through:
o Structured questionnaires

e Employee surveys

e Informal interviews

e Workplace observations
Secondary Data

Secondary data was collected from:
e Company records

e HR reports

e Academic journals

e Research articles

o Websites

¢ Published books

Sampling Method

Convenience sampling method was used to collect responses from employees working in different departments.
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Sample Size

Employees from various departments participated in the study to provide insights regarding workplace inclusion and
organisational culture.

Tools Used for Analysis

The following tools were used:

e Percentage analysis

e Mean score analysis

o Employee perception analysis

¢ Organisational culture assessment
Research Period

The study was conducted during the internship period from January 2026 to March 2026.

8. DATA ANALYSIS AND INTERPRETATION
The analysis was conducted based on employee responses collected during the survey.
Employee Perception Towards Workplace Inclusion

Most employees agreed that the organisation maintains a friendly and respectful work environment. Employees reported
positive interpersonal relationships and supportive team culture.

A majority of respondents stated that they feel comfortable communicating with colleagues and supervisors. Team
collaboration was identified as one of the strengths of the organisation.

Equity and Fairness

Employees generally believed that equal opportunities are provided within the organisation. However, some employees felt
that career growth opportunities and leadership representation could be improved.

A few respondents highlighted concerns regarding unequal representation in senior management roles.
Organisational Culture

The organisational culture was viewed positively by employees. Factors contributing to a healthy work environment
included:

e Open communication

e Supportive colleagues

e Team collaboration

¢ Employee learning opportunities
o Respectful interactions

However, the study identified the absence of formal DEI frameworks and structured inclusion policies.
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Challenges Identified

The following challenges were identified during the study:

1. Lack of formal DEI policy implementation.

2. Limited representation of diverse groups in leadership positions.
3. Need for inclusion awareness programs.

4. Inconsistent communication between management and employees.

5. Limited employee feedback mechanisms.

9. FINDINGS OF THE STUDY

The major findings of the study are:

1. The organisation maintains a positive and collaborative workplace culture.
2. Employees generally experience respectful treatment and teamwork.

3. Peer relationships within the organisation are strong.

4. Leadership diversity requires improvement.

5. Formal DEI policies are limited within the organisation.

6. Employees expect greater transparency in decision-making.

7. Inclusion training and awareness programs are required.

8. Employee engagement activities positively influence workplace culture.
9. Organisational culture plays a significant role in employee satisfaction.

10.Employees value equal opportunities and fair treatment.

10. DISCUSSION

The study clearly demonstrates the importance of Diversity, Equity, and Inclusion in shaping organisational culture and
employee experiences.

Employees who feel included and respected are more likely to contribute effectively to organisational goals. The positive
interpersonal relationships observed within the organisation indicate that employees value teamwork and collaboration.

However, the absence of structured DEI policies may result in inconsistencies in employee experiences. Diversity without
inclusion may not produce sustainable organisational benefits.

The findings are consistent with previous research studies suggesting that organisations with inclusive cultures experience
better employee engagement, creativity, and retention.

Leadership commitment is an important factor in successful DEI implementation. Organisations must ensure that DEI
principles are integrated into recruitment, promotion, training, and performance management systems.

The study also indicates that employee awareness and communication play an important role in maintaining organisational
harmony.
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11. RECOMMENDATIONS

Based on the findings of the study, the following recommendations are suggested:

1. Develop Formal DEI Policies

The organisation should create and implement structured DEI policies to ensure consistency in workplace practices.
2. Conduct DEI Training Programs

Regular workshops and training sessions should be organised to improve awareness regarding diversity, unconscious bias,
and inclusion.

3. Improve Leadership Representation
The organisation should encourage equal representation of diverse employees in managerial and leadership roles.
4. Strengthen Employee Feedback Systems

Anonymous feedback systems and grievance mechanisms should be introduced to improve employee communication and
trust.

5. Promote Inclusive Recruitment Practices

Recruitment and promotion processes should focus on fairness, transparency, and equal opportunities.
6. Conduct Regular Organisational Culture Assessments

Periodic assessments should be conducted to evaluate employee satisfaction and workplace culture.
7. Encourage Employee Engagement Activities

Team-building activities, cultural programs, and employee engagement initiatives should be organised to strengthen
inclusion.

8. Increase Management Transparency

Management should maintain transparent communication regarding organisational decisions and employee growth
opportunities.

12. CONCLUSION

The study concludes that Diversity, Equity, and Inclusion are essential for sustainable organisational growth and employee
well-being. In the present competitive business environment, organisations are not evaluated only on profitability and
operational efficiency, but also on their ability to create ethical, inclusive, and employee-friendly workplaces.

The research findings reveal that employees at Nyeras Edutech & Innovations Pvt. Ltd. generally experience positive
interpersonal relationships and supportive teamwork. Employees appreciate collaborative working conditions and mutual
respect among colleagues. Such an environment contributes positively to employee morale, engagement, and productivity.

However, the study also identified areas that require improvement. The absence of a structured DEI framework and formal
policy implementation may lead to inconsistencies in employee experiences. Diversity at leadership levels, equitable career
advancement opportunities, and unbiased decision-making mechanisms need further strengthening.

The study highlights that inclusive organisational culture cannot be achieved only through recruitment diversity.
Organisations must ensure that employees from different backgrounds feel psychologically safe, equally valued, and
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included in organisational decision-making processes. Leadership commitment, transparent communication, regular DEI
assessments, and employee participation are critical factors in building sustainable inclusion.

The research further suggests that companies operating in the EdTech sector must focus on inclusive innovation because
employees from diverse backgrounds contribute unique perspectives that improve creativity and business adaptability. As
organisations continue to expand globally, DEI practices will become increasingly important for maintaining employee
satisfaction, employer branding, and long-term organisational success.

Overall, the study confirms that Diversity, Equity, and Inclusion positively influence organisational culture and employee
experience. By implementing structured DEI initiatives, organisations can build a healthier work environment that supports
both employee growth and organisational development.

The study concludes that Diversity, Equity, and Inclusion are essential for maintaining a healthy organisational culture and
improving employee experiences. Nyeras Edutech & Innovations Pvt. Ltd. demonstrates a positive work environment with
strong peer collaboration and supportive interpersonal relationships.

However, the organisation requires more structured DEI policies and leadership commitment to achieve long-term
inclusivity and organisational effectiveness. The implementation of formal diversity frameworks, inclusion training
programs, equitable HR practices, and employee engagement initiatives can significantly improve organisational culture.

An inclusive workplace not only benefits employees but also contributes to organisational productivity, innovation, and
sustainability. Organisations that value diversity and fairness are more likely to succeed in today’s competitive business
environment.

The study highlights the growing importance of DEI in organisational development and provides useful recommendations
for strengthening workplace inclusion.

13. LIMITATIONS OF THE STUDY

1. The study was limited to a single organisation.

2. The sample size was limited.

3. Employee responses may be influenced by personal perceptions.
4. The study was conducted within a limited internship period.

5. Time constraints restricted extensive analysis.

14. LIMITATIONS OF THE STUDY

The study was conducted within a limited time period during the internship programme, which restricted the depth of
analysis. The research focused only on employees of Nyeras Edutech & Innovations Pvt. Ltd., and therefore the findings
may not represent the practices of the entire EdTech industry.

Another limitation is that employee responses were based on personal perceptions and experiences, which may contain
subjective bias. The study also relied on limited organisational data available during the internship period.

Despite these limitations, the research provides useful insights into Diversity, Equity, and Inclusion practices and their
impact on organisational culture.
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10. FUTURE SCOPE OF THE STUDY

Future researchers can expand this study by conducting comparative research across multiple organisations within the
EdTech industry. Researchers may also analyse the long-term impact of DEI initiatives on employee retention, productivity,
and organisational performance.

Further studies can include advanced statistical techniques and larger sample sizes for deeper analysis. In addition, future
research can examine the role of artificial intelligence, remote work culture, and digital HR practices in promoting inclusive
workplaces.

The growing importance of workplace diversity in global business environments makes DEI an important area for future
academic and organisational research.
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APPENDIX

Sample Questionnaire

1. Do you feel respected in the workplace?

2. Does the organisation promote teamwork and collaboration?

3. Are equal opportunities provided to employees?

4. Do you feel included in workplace discussions?

5. Is management supportive of employee growth?

6. Are workplace policies fair and transparent?

7. Does the organisation encourage diversity?

8. Are employee concerns addressed effectively?

9. Are communication channels effective within the organisation?
10.What improvements would you suggest for workplace inclusion?
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