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ABSTRACT 

Employee retention and job satisfaction are important factors influencing organizational success in the modern business 

environment. Organizations face increasing challenges in retaining skilled and experienced employees due to competition, 

workplace stress, and changing employee expectations. High employee turnover increases recruitment and training costs 

and affects organizational productivity. Therefore, organizations focus on implementing effective employee retention 

strategies to improve employee satisfaction and organizational commitment. 

The study focuses on factors influencing employee retention such as salary benefits, career growth opportunities, work 

environment, employee recognition, and leadership support. The study was conducted using both primary and secondary 

data. A sample size of 120 respondents was selected using convenience sampling method. Statistical tools such as 

Percentage Analysis, Chi-Square Test, and Correlation Analysis were used for data analysis. 

1. INTRODUCTION 

Human Resource Management plays an important role in improving organizational productivity and employee 

performance. Employees are considered valuable assets of an organization because their knowledge, skills, and 

commitment directly influence organizational growth. In today’s competitive business environment, organizations face 

increasing challenges in retaining skilled employees due to better job opportunities, workplace stress, and changing 

employeeexpectations. 

 

Employee retention refers to the ability of an organization to retain employees for a long period. Organizations implement 

various retention strategies such as rewards and recognition programs, career development opportunities, training 

programs, employee welfare measures, and flexible work policies to improve employee satisfaction and reduce turnover. 

Job satisfaction refers to the level of happiness and satisfaction employees experience regarding their jobs. 

2. OBJECTIVES OF THE STUDY 

1. To study employee retention strategies and job satisfaction in modern organizations. 

2. To identify factors influencing employee retention. 

3. To analyze employee satisfaction levels. 

4. To examine the relationship between work environment and employee retention. 

5. To provide suggestions for improving employee retention strategies. 

3. RESEARCH METHODOLOGY 

The study follows descriptive research design to analyze employee retention strategies and job satisfaction. Convenience 

sampling method was adopted for selecting respondents. A sample size of 120 respondents was selected for the study. 

 

Primary data was collected through structured questionnaires distributed to employees. Secondary data was collected 

from books, journals, websites, magazines, and research articles related to employee retention and job satisfaction. 
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The following statistical tools were used for analysis: 

• Percentage Analysis 

• Chi-Square Test 

• Correlation Analysis 

4. DATA ANALYSIS 

Factors Influencing Retention: 

• Salary & Benefits – 34% 

• Career Growth – 28% 

• Work Environment – 22% 

• Recognition – 10% 

• Others – 6% 

5. FINDINGS OF THE STUDY 

1. Most employees are satisfied with their jobs and workplace environment. 

2. Salary and benefits strongly influence employee retention. 

3. Career growth opportunities improve employee loyalty and satisfaction. 

4. Positive work environment improves employee motivation and organizational commitment. 

5. Employee recognition programs improve morale and productivity. 

6. Workplace stress negatively affects employee retention. 

6. SUGGESTIONS 

1. Organizations should improve employee welfare measures and salary benefits. 

2. Career development and training programs should be conducted regularly. 

3. Employee recognition and reward systems should be strengthened. 

4. Flexible work policies should be implemented to improve work-life balance. 

5. Organizations should maintain healthy workplace relationships and communication systems. 

7. CONCLUSION 

Employee retention and job satisfaction are important for organizational success. Organizations must focus on employee 

welfare, motivation, work environment, and career growth to improve employee satisfaction and reduce turnover. Effective 

retention strategies help organizations maintain workforce stability, improve productivity, and strengthen organizational 

performance. 

 

The study concludes that organizations adopting employee-centered Human Resource practices can improve employee 

loyalty and achieve long-term business success. 
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