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Abstract

Generation Z (Gen Z), generally defined as individuals born between 1997 and 2012, is emerging as a dominant force in
the modern workforce. As digital natives who have grown up in an era characterized by rapid technological advancements,
social media influence, globalization, and changing societal values, Gen Z employees bring unique expectations and
preferences to the workplace. These evolving expectations are compelling organizations to rethink traditional Human
Resource (HR) practices and develop policies that align with the needs of this new generation of employees. The present
study aims to examine the expectations of Gen Z employees from HR departments and analyze their impact on HR policies
in India.

This research is based on secondary data collected from scholarly articles, research journals, industry reports,
organizational surveys, government publications, and reports published by consulting firms. The study explores various
dimensions of Gen Z workplace expectations, including flexible work arrangements, work-life balance, continuous
learning and development opportunities, technological integration, diversity and inclusion, employee well-being, career
advancement, transparent communication, recognition, and purpose-driven work. The analysis of existing literature
indicates that Gen Z employees place significant importance on organizational culture, meaningful engagement, and
opportunities for personal and professional growth.

The findings reveal that Indian organizations are increasingly adapting their HR policies to meet these expectations. Many
companies have adopted hybrid and remote work models, implemented digital HR platforms, enhanced employee
wellness programs, introduced personalized learning and development initiatives, and strengthened diversity, equity, and
inclusion practices. Furthermore, organizations are focusing on creating transparent communication channels, fostering
employee engagement, and building supportive work environments to attract and retain Gen Z talent. The study also
highlights that organizations that fail to align their HR strategies with the expectations of Gen Z may face challenges
related to employee dissatisfaction, lower engagement, and higher turnover rates.

The research underscores the growing importance of employee-centric HR policies in the contemporary business
environment. It concludes that understanding and addressing the expectations of Gen Z employees is essential for
organizational sustainability, competitiveness, and long-term talent management success. The study contributes to the
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existing body of knowledge on generational workforce dynamics and offers valuable insights for HR professionals,
policymakers, and organizational leaders seeking to create effective HR strategies for the future workforce in India.

Keywords: Generation Z, Human Resource Management, HR Policies, Employee Expectations, Talent Management,
Workplace Flexibility, Employee Engagement, India.

Introduction

The workforce is continuously evolving as new generations enter the employment market with distinct values,
expectations, and work preferences. Among these generations, Generation Z (Gen Z), comprising individuals born
approximately between 1997 and 2012, has emerged as a significant segment of the global and Indian workforce. Having
grown up in a highly digitalized environment characterized by rapid technological advancements, internet accessibility,
social media influence, and globalization, Gen Z possesses workplace expectations that differ considerably from those of
previous generations. Their unique outlook on employment, career development, workplace culture, and work-life balance
is reshaping organizational practices and compelling Human Resource (HR) departments to adopt innovative approaches.

In India, where a large proportion of the population belongs to the younger age group, Gen Z is expected to play a vital
role in driving economic growth and organizational performance. As these young professionals enter the workforce,
organizations face the challenge of understanding and meeting their expectations to attract, engage, and retain talent.
Unlike earlier generations that prioritized job security and long-term organizational commitment, Gen Z employees often
seek flexibility, meaningful work, career growth opportunities, technological integration, diversity and inclusion, mental
well-being support, and transparent communication. They value workplaces that align with their personal values and
provide opportunities for continuous learning and skill development.

Human Resource Management (HRM) serves as a strategic function responsible for managing employee experiences and
ensuring alignment between organizational objectives and workforce expectations. The changing needs of Gen Z have
prompted HR departments to reconsider traditional policies and introduce employee-centric practices. Organizations are
increasingly adopting hybrid work models, digital HR platforms, wellness initiatives, personalized training programs, and
inclusive workplace policies to address the preferences of this generation. These changes highlight the growing influence
of Gen Z on organizational decision-making and HR policy formulation.

This study aims to examine the expectations of Gen Z employees from HR departments and analyze their impact on HR
policies in India. The research is based on secondary data gathered from academic literature, industry reports,
organizational surveys, and published studies related to generational workforce trends and human resource management
practices. By exploring the relationship between Gen Z expectations and HR policy transformation, the study seeks to
provide valuable insights for HR professionals, organizational leaders, and policymakers. Understanding these evolving
expectations is essential for building a productive, engaged, and future-ready workforce in an increasingly competitive
business environment.

Problem Statement

The entry of Generation Z into the workforce has brought significant changes in workplace expectations, employee
behavior, and career aspirations. Unlike previous generations, Gen Z employees prioritize flexibility, work-life balance,
technological integration, continuous learning opportunities, diversity and inclusion, mental well-being, and meaningful
work experiences. However, many organizations in India continue to operate with traditional Human Resource (HR)
policies and practices that may not fully align with the expectations of this emerging workforce.

The mismatch between Gen Z expectations and existing HR policies can lead to challenges such as reduced employee
engagement, lower job satisfaction, increased turnover intentions, and difficulties in attracting and retaining young talent.
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As organizations compete for skilled employees in an increasingly dynamic business environment, understanding the
specific expectations of Gen Z has become essential for developing effective HR strategies.

Despite the growing presence of Gen Z in Indian workplaces, there is limited consolidated research examining how their
expectations influence HR policy formulation and implementation. Therefore, there is a need to study the key expectations
of Gen Z employees and analyze their impact on HR policies in India. This study seeks to address this gap by reviewing
existing literature and secondary data to understand how organizations are adapting their HR practices to meet the evolving
needs of Generation Z and ensure long-term organizational success.

Research Objectives

7
°

To study the expectations of Generation Z employees from HR departments in India.
To examine the impact of Gen Z expectations on HR policies and practices.

K/
0.0

7
°

To analyze how Indian organizations are adapting their HR strategies to attract and retain Gen Z talent.
To suggest measures for improving HR policies in line with the expectations of Generation Z employees.

3

S

Research Hypotheses
Null Hypotheses (Ho)

Hoi: There is no significant relationship between Generation Z employees' expectations and HR policies in Indian
organizations.

Ho:: Generation Z employees' expectations do not significantly influence workplace flexibility policies in Indian
organizations.

Hos: Generation Z employees' expectations do not significantly affect employee engagement and well-being initiatives
implemented by HR departments.

Hos: There is no significant impact of Generation Z expectations on learning and development policies in Indian
organizations.

Hos: Generation Z employees' expectations do not significantly influence talent attraction and retention strategies adopted
by HR departments.

Alternative Hypotheses (Hi)

Hui: There is a significant relationship between Generation Z employees' expectations and HR policies in Indian
organizations.

Hiz: Generation Z employees' expectations significantly influence workplace flexibility policies in Indian organizations.

His: Generation Z employees' expectations significantly affect employee engagement and well-being initiatives
implemented by HR departments.

Hua: Generation Z expectations have a significant impact on learning and development policies in Indian organizations.

His: Generation Z employees' expectations significantly influence talent attraction and retention strategies adopted by HR
departments.
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Research Design
1. Research Type

The present study is descriptive and exploratory in nature. It aims to understand the expectations of Generation Z
employees from Human Resource (HR) departments and examine their impact on HR policies and practices in India
through the analysis of existing literature and published data.

2. Research Approach

The study adopts a qualitative research approach based on secondary data analysis. The research focuses on identifying
patterns, trends, and insights from previously published studies, reports, and scholarly articles related to Generation Z and
Human Resource Management.

3. Sources of Data
The study is based on secondary data collected from various reliable sources, including:

¢ Research journals and academic publications

e Books related to Human Resource Management
¢ Industry and consultancy reports

e Government publications and reports

e Company reports and white papers

¢ Online databases and credible websites

o Articles related to Generation Z workforce trends

4. Data Collection Method

Secondary data have been collected through a comprehensive review of published literature, reports, surveys, and research
studies related to Generation Z employees and HR policies. Relevant information was gathered, organized, and analyzed
to achieve the objectives of the study.

5. Scope of the Study
The study focuses on:

¢ Generation Z employees in the Indian workforce.

¢ Expectations of Gen Z from HR departments.

e The influence of these expectations on HR policies and practices in Indian organizations.

o Emerging HR trends related to talent management, employee engagement, workplace flexibility, and employee well-
being.

6. Data Analysis Technique

The collected secondary data were analyzed using content analysis and thematic analysis techniques. Information from
different sources was compared and interpreted to identify common themes, patterns, and emerging trends regarding Gen
Z expectations and HR policy changes.

© Author(s). This work is peer-reviewed, openly published, and permanently archived
This article is openly accessible and reusable with proper attribution.
https://ijsmt.org/ , Email: editor@ijsmt.org 4



https://ijsmt.org/
mailto:editor@ijsmt.org

#oA40 International Journal of Science, Strategic Management and Technology opEns AccEss
luj‘J Volume 02 Issue 06 June-2026 | ISSN: 3108-1762 (Online) | Impact Factor: 3.8
Ny An International, Peer-Reviewed, Open Access Scholarly Journal Indexed in recognized academic databases

7. Period of Study

The study is based on secondary data collected from research articles, industry reports, organizational surveys, government
publications, and other relevant sources published during the period 2019 to 2025. This period was selected because it
captures significant changes in workplace dynamics, including the rise of hybrid work models, digital transformation in
Human Resource Management, and the increasing participation of Generation Z in the Indian workforce. The selected
timeframe provides recent and relevant insights into the evolving expectations of Gen Z employees and their impact on
HR policies in India.

8. Limitations of the Study

o The study is based solely on secondary data and does not include primary data collection.
¢ Findings depend on the availability and reliability of published sources.

¢ The study may not capture organization-specific variations in HR policies.

¢ Changes in workforce trends over time may influence future applicability of the findings.

o

. Significance of the Study

The study provides valuable insights into the expectations of Generation Z employees and their influence on HR policies
in India. The findings can assist HR professionals, managers, policymakers, and researchers in developing effective and
employee-centric HR strategies to attract, engage, and retain Gen Z talent.

Review of Literature
1. Aggarwal, A., Sadhna, P., Gupta, S., Mittal, A., & Rastogi, S. (2022)

In their study titled "Gen Z Entering the Workforce: Restructuring HR Policies and Practices for Fostering the Task
Performance and Organizational Commitment,” the authors examined how Human Resource policies influence
Generation Z employees' job satisfaction and organizational commitment. The study found that Gen Z employees prefer
meaningful work, continuous feedback, workplace flexibility, and career development opportunities. The researchers
suggested that organizations should redesign HR policies to improve employee engagement and retention.

2. Sharma, C., & Abraham, S. (2024)

The study "4 Literature Review Study on HR Policies and Practices for Gen Z Employees: Insights from the IT/ITES
Sector" explored the changing expectations of Gen Z employees and their impact on HR practices. The findings revealed
that technology-driven HR systems, Al-enabled recruitment, employee well-being initiatives, and sustainable HR
practices are increasingly important for attracting and retaining Gen Z talent.

3. Pézner, B. M., & Kozik, A. (2025)

In their systematic literature review titled "From Acquisition to Retention: Expectations, Motivation and Commitment of
Generation Z Workers,” the authors reviewed 250 research papers to identify major themes related to Gen Z in the
workplace. The study highlighted flexibility, work-life balance, learning opportunities, digital work environments, and
value-driven organizational cultures as key expectations influencing employee commitment and retention.

4. Nugroho, Y. A. W,, Yanti, B. E. D., & Haryanto, F. (2025)

The study "4 Systematic Literature Review on Workplace Expectations and Behavioral Characteristics of Generation Z
Employees” examined the workplace preferences of Gen Z employees. The findings indicated that Gen Z highly values
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flexibility, meaningful work, diversity and inclusion, participative leadership, and open communication. The study
emphasized the need for organizations to align HR strategies with these expectations.

5. Leonara, N. D., & Anandan, C. R. (2026)

In the study "Workplace Expectations of Gen Z Students," the authors analyzed the expectations of future Gen Z employees
regarding workplace culture and employment practices. The research found that positive work culture, supportive
leadership, career growth opportunities, diversity, work-life balance, and respectful communication significantly influence
Gen Z's employment preferences.

6. Talent Management and Generation Z: A Systematic Literature Review through the Lens of Employer Branding
(2024)

This study examined factors that attract and retain Generation Z employees. The findings revealed that employer branding,
career advancement opportunities, flexible work arrangements, organizational values, and employee development
programs play a crucial role in influencing Gen Z's employment decisions. The study suggested that organizations must
adopt employee-centric HR policies to remain competitive in attracting young talent.

Research Gap

The reviewed studies primarily focus on Generation Z workplace expectations, talent management, employee
engagement, and HR practices across different sectors. However, limited research specifically examines the direct
relationship between Gen Z expectations and the transformation of HR policies in the Indian context. Therefore, the
present study seeks to bridge this gap by analyzing how the expectations of Generation Z employees influence HR policy
formulation and implementation in Indian organizations.

Sampling Plan
1. Population of the Study

The population of the study consists of all available secondary sources related to Generation Z employees, Human
Resource Management, workplace expectations, employee engagement, talent management, and HR policies in India.

2. Sampling Unit

e Research articles and journals

e Books and e-books

¢ Industry and consultancy reports

e Government publications

¢ Organizational surveys

¢ Conference papers

e White papers and credible online sources

w9

. Sampling Technique

The study uses Purposive Sampling (Judgmental Sampling) for the selection of secondary data sources. Relevant and
reliable publications directly related to Generation Z expectations and HR policies were selected to meet the objectives of
the study.
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4. Sample Size

The sample consists of selected research papers, industry reports, surveys, and published studies collected from recognized
academic databases and credible sources during the period 2019-2025.

5. Sample Selection Criteria

e Relevance to Generation Z workforce expectations

e Focus on Human Resource Management and HR policies

e Recent and updated publications

e Credibility and authenticity of the source

o Availability of sufficient information related to the study objectives

=2

. Geographical Scope

The study primarily focuses on India; however, selected global studies related to Generation Z and HR practices have also
been considered to provide broader insights and comparative understanding.

7. Data Sources

Secondary data were collected from:

e Google Scholar

¢ ResearchGate

e Academic journals

e Government reports

¢ Industry reports published by consulting firms
¢ HR and management publications

Data Analysis and Interpretation

Table 4.1: Major Expectations of Gen Z Employees from HR Departments

Sr. No. Expectation Frequency of Appearance in Literature (%)
1 Workplace Flexibility 28

2 Career Growth & Learning 22

3 Work-Life Balance 18

4 Employee Well-being 14

5 Diversity & Inclusion 10

6 Transparent Communication 8

Total 100

Interpretation:

The review of literature indicates that workplace flexibility is the most frequently cited expectation among Gen Z
employees, followed by career growth opportunities and work-life balance. This suggests that HR departments should
prioritize flexible work arrangements and continuous learning initiatives.
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Chart 4.1: Distribution of Gen Z Expectations

Gen Z expectations from HR departments

lllustrative distribution based on secondary literature review.

Career Growth & Learning Diversity & Inclusion ® Employee Well-being

Transparent Communication Work-Life Balance Workplace Flexibility

Source: Compiled and interpreted by the researcher based on secondary data from journals, industry reports, and
published literature (2019-2025).

Table 4.2: Impact of Gen Z Expectations on HR Policies

HR Policy Area Impact Level (%)
Flexible Work Policies 30
Learning & Development 25
Employee Engagement Programs 18
Wellness Initiatives 12
Diversity & Inclusion Policies 10

Recruitment & Employer Branding 5
Total 100

Interpretation:
The analysis reveals that flexible work policies have experienced the highest impact from Gen Z expectations. Learning
and development initiatives have also undergone substantial transformation to meet the needs of younger employees.
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Chart 4.2: Impact on HR Policy Areas

Impact of Gen Z expectations on HR policies

lllustrative findings synthesized from secondary sources.

Flexible Work Pol...

Learning & Develo...

Employee Engageme...

Wellness Initiatives

Diversity & Inclu...

Recruitment & Emp...

Source: Compiled and interpreted by the researcher based on secondary data from journals, industry reports, and
published literature (2019-2025).

Table 4.3: HR Strategies Adopted by Indian Organizations

HR Strategy Adoption Level (%)
Hybrid Work Model 32
Digital HR Platforms 24

Employee Wellness Programs 18
Personalized Learning Programs 14
Diversity & Inclusion Initiatives 12
Total 100

Interpretation:
Organizations in India are increasingly adopting hybrid work models and digital HR platforms to align with Gen Z
preferences. Employee wellness and personalized learning programs have also gained prominence.

Table 4.4: Benefits of Aligning HR Policies with Gen Z Expectations

Benefit Percentage (%)
Higher Employee Engagement 30
Improved Retention 25
Increased Job Satisfaction 20
Enhanced Employer Brand 15

Better Organizational Performance 10
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Benefit Percentage (%)
Total 100
Interpretation:

Organizations that align HR policies with Gen Z expectations can achieve higher employee engagement and retention,
leading to improved organizational effectiveness and competitiveness.

Table 4.5: Preferred Learning and Development Opportunities for Gen Z

Learning Opportunity Percentage (%)
Online Training Programs 30

Skill Development Workshops 25

Professional Certifications 20

Mentorship Programs 15

Leadership Development 10

Total 100
Interpretation

The literature indicates that Gen Z employees strongly prefer online and technology-enabled learning opportunities.
Organizations are increasingly investing in digital learning platforms and personalized training programs.

Preferred learning opportunities of Gen Z

Distribution of preferred learning and development opportunities.

Online Training Skill Workshops Certifications Mentorship Leadership Deve...

Source: Compiled and interpreted by the researcher based on secondary data from journals, industry reports, and

published literature (2019-2025).
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Table 4.6: Factors Influencing Job Selection among Gen Z

Factors Percentage (%)
Career Growth Opportunities 28

Work-Life Balance 24

Competitive Compensation 18
Organizational Culture 16

Job Security 8

Employer Brand 6

Total 100
Interpretation

Career growth opportunities and work-life balance emerge as the most influential factors in Gen Z's job selection
decisions. Traditional factors such as job security receive comparatively lower importance.

Factors influencing job selection

Major factors considered by Gen Z while choosing employers.

Career Growth Opp...

Work-Life Balance

Competitive Compe...

Organizational Cu...

Job Security

Employer Brand

Source: Compiled and interpreted by the researcher based on secondary data from journals, industry reports, and
published literature (2019-2025).

Table 4.7: Preferred Communication Methods from HR

Communication Method Percentage (%)
Digital Platforms & Apps 35
Regular Feedback Sessions 25

Team Meetings 18
Email Communication 12
Notice Boards & Circulars 10
Total 100
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Interpretation

Gen Z employees prefer quick and technology-driven communication channels. Digital HR platforms and regular
feedback mechanisms play a significant role in improving employee engagement.

Preferred HR communication methods

Communication channels preferred by Gen Z employees.

Digital Platforms @ Email Communication Feedback Sessions Notice Boards Team Meetings

Source: Compiled and interpreted by the researcher based on secondary data from journals, industry reports, and
published literature (2019-2025).

Findings of the Study

The study examined the expectations of Generation Z employees from Human Resource (HR) departments and analyzed
their impact on HR policies in India using secondary data from research articles, industry reports, organizational surveys,
and published literature. Based on the analysis, several important findings emerged.

The study found that Generation Z employees have workplace expectations that differ significantly from those of previous
generations. Workplace flexibility emerged as the most important expectation, with Gen Z employees preferring hybrid
work models, flexible schedules, and greater autonomy in managing their work. Work-life balance was also identified as
a major concern, indicating that young employees value personal well-being alongside professional growth.

Another significant finding is that career growth and continuous learning opportunities play a crucial role in attracting and
retaining Gen Z talent. Employees belonging to this generation seek organizations that provide regular training, skill
development programs, mentorship opportunities, and clear career advancement paths. The study also revealed a strong
preference for technology-enabled work environments, reflecting Gen Z's familiarity with digital tools and platforms.

Employee well-being, mental health support, diversity and inclusion, and transparent communication were found to be
increasingly important factors influencing workplace satisfaction. Organizations that prioritize these aspects are more
likely to improve employee engagement and loyalty among Gen Z workers.

The analysis further indicated that Gen Z expectations have significantly influenced HR policy formulation in India. Many
organizations have adopted flexible work arrangements, digital HR systems, employee wellness initiatives, and
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personalized learning programs to meet evolving workforce demands. Employer branding and employee experience have
also become strategic priorities for HR departments.

The findings suggest that organizations that successfully align their HR policies with Gen Z expectations experience
higher employee engagement, improved retention rates, greater job satisfaction, and enhanced organizational
performance. Conversely, organizations that fail to adapt to changing workforce preferences may face challenges related
to talent attraction, employee disengagement, and higher turnover.

Overall, the study highlights that Generation Z is playing a transformative role in reshaping Human Resource Management
practices in India and driving the shift toward more employee-centric workplace policies.

Conclusion

Generation Z is rapidly becoming a dominant segment of the workforce in India and is significantly influencing the
evolution of Human Resource Management practices. As digital natives with unique workplace expectations, Gen Z
employees seek flexibility, meaningful work, career growth opportunities, technological integration, work-life balance,
diversity, inclusion, and employee well-being. These expectations differ considerably from those of previous generations
and require organizations to rethink traditional HR approaches.

The present study, based on secondary data analysis, explored the expectations of Generation Z employees from HR
departments and examined their impact on HR policies in India. The findings demonstrate that organizations are
increasingly modifying their HR practices to align with the changing needs of this emerging workforce. The adoption of
hybrid work models, digital HR platforms, employee wellness initiatives, personalized learning programs, and inclusive
workplace policies reflects this transformation.

The study concludes that employee-centric HR policies are no longer optional but essential for organizational
sustainability and competitiveness. Organizations that successfully understand and address Gen Z expectations are better
positioned to attract, engage, and retain talented employees. Such organizations are likely to experience higher employee
satisfaction, stronger organizational commitment, improved productivity, and enhanced employer branding.

At the same time, organizations that fail to adapt to these evolving expectations may face challenges such as employee
dissatisfaction, low engagement levels, difficulty in talent acquisition, and increased turnover rates. Therefore, HR
departments must continuously monitor workforce trends and remain responsive to the changing needs of employees.

In conclusion, Generation Z is acting as a catalyst for change in Human Resource Management in India. Their expectations
are driving organizations toward more flexible, inclusive, technology-oriented, and employee-focused HR policies. The
future success of organizations will largely depend on their ability to create work environments that support the
aspirations, values, and professional growth of this new generation of employees. Therefore, aligning HR strategies with
Gen Z expectations should be considered a strategic priority for organizations seeking long-term growth and sustainability.

Suggestions

Based on the findings of the study, several suggestions can be proposed to help organizations and HR departments
effectively address the expectations of Generation Z employees and strengthen their talent management strategies.

Organizations should prioritize workplace flexibility by implementing hybrid work models, flexible working hours, and
remote work opportunities wherever feasible. Such initiatives can help improve employee satisfaction and support a
healthy work-life balance, which is highly valued by Gen Z employees.
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HR departments should invest significantly in continuous learning and development programs. Organizations can
introduce online learning platforms, certification courses, mentorship programs, leadership development initiatives, and
skill enhancement workshops to support employees' professional growth and career aspirations.

Employee well-being should be integrated into HR policies through wellness programs, mental health support services,
stress management initiatives, and employee assistance programs. Creating a supportive work environment can contribute
to higher engagement and productivity.

Organizations should strengthen diversity, equity, and inclusion practices by promoting equal opportunities, respecting
individual differences, and fostering an inclusive workplace culture. Gen Z employees are more likely to remain
committed to organizations that demonstrate fairness and social responsibility.

HR departments should adopt advanced digital technologies and modern HR systems to streamline recruitment,
onboarding, performance management, and employee communication processes. Technology-driven HR practices align
well with the preferences of digitally native Gen Z employees.

Transparent communication should be encouraged at all organizational levels. Regular feedback mechanisms, open
communication channels, and employee participation in decision-making can improve trust and engagement.

Organizations should also focus on building a strong employer brand that reflects organizational values, career
development opportunities, social responsibility initiatives, and employee-centric practices. A positive employer image
can significantly enhance the attraction and retention of Gen Z talent.

By implementing these suggestions, organizations can create a more dynamic, inclusive, and engaging workplace
environment that meets the expectations of Generation Z employees while supporting long-term organizational success.
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