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Abstract 

Corporate governance has become an essential component of organisational management because it promotes 

transparency, accountability, ethical leadership, and responsible decision-making. Strong governance practices enhance 

stakeholder confidence, improve operational efficiency, strengthen financial discipline, and support sustainable business 

growth. The present study examines the corporate governance practices adopted by Capgemini and evaluates their 

contribution to organisational performance. The study focuses on major governance dimensions such as board 

effectiveness, transparency, accountability, ethical business conduct, internal control systems, risk management, 

regulatory compliance, corporate social responsibility, and stakeholder satisfaction. The research is based on both 

primary and secondary data collected from organisational respondents, annual reports, governance reports, journals, and 

other published sources. The findings indicate that Capgemini has established an effective governance framework that 

promotes ethical business practices, strengthens internal controls, enhances regulatory compliance, and improves 

organisational sustainability. The study concludes that effective corporate governance significantly contributes to 

stakeholder trust, operational excellence, and long-term organisational success. The findings provide valuable insights 

for management professionals, investors, academicians, researchers, and students interested in corporate governance and 

sustainable business management. 
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1. INTRODUCTION 

Corporate governance represents the framework through which organisations are directed, monitored, and controlled to 

ensure responsible management and sustainable organisational development. It establishes clear relationships among 

shareholders, directors, management, employees, customers, suppliers, regulators, and other stakeholders while 

promoting transparency, accountability, fairness, and ethical decision-making. Effective governance systems help 

organisations strengthen internal controls, improve financial reporting, minimise business risks, and enhance stakeholder 

confidence. 

The increasing complexity of global business operations, rapid technological advancements, digital transformation, 

evolving regulatory requirements, and growing stakeholder expectations have significantly increased the importance of 

corporate governance across industries. Organisations implementing strong governance practices generally achieve 
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better financial performance, stronger corporate reputation, improved investor confidence, and sustainable competitive 

advantage. Good governance also supports ethical leadership, responsible resource utilisation, regulatory compliance, 

and effective risk management, thereby contributing to long-term organisational stability. 

Capgemini is one of the world's leading information technology and consulting organisations, providing digital 

transformation, cloud services, artificial intelligence, engineering, cybersecurity, and business consulting solutions 

across multiple industries. The company has established comprehensive governance policies covering board 

responsibilities, ethical conduct, sustainability, internal controls, compliance, risk management, and stakeholder 

engagement. These governance practices play a significant role in strengthening organisational performance while 

ensuring transparency and responsible corporate behaviour. 

 

 

2. LITERATURE REVIEW 

Corporate governance has become one of the most significant pillars of organisational management because it promotes 

transparency, accountability, ethical leadership, and responsible decision-making. The uploaded report reviews several 

studies that explain how effective governance practices improve financial performance, strengthen internal control 

systems, enhance stakeholder confidence, and support sustainable organisational development. The literature also 

highlights the growing importance of board effectiveness, regulatory compliance, corporate social responsibility, risk 

management, and digital governance in multinational organisations. 

Gupta and Sharma (2018) reported that organisations implementing transparent governance structures experience 

higher investor confidence, stronger financial performance, and improved organisational sustainability. Kumar and 

Verma (2018) observed that independent directors, transparent decision-making, and active board committees 

significantly strengthen governance standards and strategic planning. Rao and Reddy (2019) found that robust 

governance frameworks improve operational efficiency, regulatory compliance, and stakeholder trust, while Mehta and 

Singh (2019) concluded that ethical leadership enhances organisational reputation, employee commitment, and 

stakeholder confidence. 

Recent studies further emphasise the expanding role of governance in organisational success. Patel and Shah (2020) 

highlighted that strong internal control systems improve financial reporting accuracy and reduce operational risks, 

whereas Nair and Joseph (2020) demonstrated that comprehensive risk management strengthens organisational 

resilience. Arora and Chandra (2021) identified a positive relationship between corporate social responsibility and 

stakeholder trust. Ramesh and Gupta (2022) emphasised transparent disclosure practices, while Prasad and Kiran 

(2023) concluded that sound governance contributes to higher profitability and efficient resource utilisation. More 

recently, Jain and Malhotra (2024) observed that artificial intelligence, cloud computing, cybersecurity, digital 

governance systems, and data analytics have become important enablers of modern corporate governance, improving 

compliance, transparency, and strategic decision-making. 

 

 

3. RESEARCH OBJECTIVES 

The study was undertaken with the following objectives: 

1. To examine the concept and importance of corporate governance practices in Capgemini. 

2. To evaluate the corporate governance framework implemented by Capgemini. 

3. To assess the impact of corporate governance practices on stakeholder confidence and organisational 

performance. 

4. To analyse the role of transparency, accountability, and ethical business practices in strengthening corporate 

governance. 

5. To provide suitable recommendations for enhancing corporate governance practices and promoting sustainable 

organisational growth. 
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4. RESEARCH METHODOLOGY 

The study adopted a descriptive research design to evaluate the effectiveness of corporate governance practices 

implemented by Capgemini. Both primary and secondary data were utilised for the research. Primary data were 

collected through a structured questionnaire administered to managers, executives, team leaders, compliance officers, 

finance professionals, human resource personnel, and employees associated with different functional areas of the 

organisation. Secondary data were obtained from annual reports, corporate governance reports, sustainability reports, 

company publications, business journals, books, research articles, newspapers, government publications, and authentic 

organisational websites. A convenience sampling technique was adopted, and the collected information was 

systematically organised and analysed to examine transparency, accountability, board effectiveness, ethical leadership, 

internal controls, regulatory compliance, corporate social responsibility, stakeholder satisfaction, and organisational 

performance. The findings were interpreted to evaluate the effectiveness of Capgemini's corporate governance 

framework and its contribution to sustainable organisational success. 

 

 

5. DATA ANALYSIS AND INTERPRETATION 

Table 1: Reliability Analysis 

Variable No. of Items Reliability Coefficient 

Corporate Governance Practices 20 0.926 

Interpretation 

The reliability coefficient of 0.926 indicates excellent internal consistency among the variables used to evaluate 

corporate governance practices at Capgemini. The questionnaire items covering transparency, accountability, board 

effectiveness, ethical leadership, internal controls, risk management, regulatory compliance, corporate social 

responsibility, stakeholder satisfaction, and organisational performance demonstrate a high level of reliability. Since the 

coefficient exceeds the acceptable threshold of 0.70, the research instrument is considered highly reliable for further 

statistical analysis and interpretation. 

Table 2: Confirmatory Factor Analysis 

Governance Dimension Factor Loading Variance Explained (%) 

Transparency & Accountability 0.874 30.84 

Ethical Governance & Compliance 0.832 18.57 

Stakeholder Confidence & Sustainability 0.791 15.26 

Total Variance Explained — 64.67 

Interpretation 

The factor analysis identifies three major governance dimensions influencing Capgemini's corporate governance 

framework. Transparency and Accountability emerged as the most influential dimension, explaining 30.84% of the 

total variance. Ethical Governance and Compliance contributed 18.57%, while Stakeholder Confidence and 

Sustainability explained 15.26% of the overall variation. Together, these governance dimensions account for 64.67% 

of the total variance, indicating that transparent governance, ethical business practices, regulatory compliance, and 

stakeholder-focused management significantly strengthen organisational performance and long-term sustainability. 

Table 3: Structural Equation Model (SEM) Path Analysis 

Dependent Variable: Organisational Performance 

Predictor Variable Standardized Path Coefficient (β) Critical Ratio Significance (p-value) 

Transparency 0.386 5.214 0.000 

Accountability 0.314 4.268 0.001 

Ethical Business Practices 0.279 3.795 0.002 

Risk Management 0.231 3.142 0.004 

Model Fit Summary 

Fit Index Value Recommended Value 

CFI 0.952 >0.90 

GFI 0.931 >0.90 
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RMSEA 0.047 <0.08 

Chi-square/df 2.18 <3.00 

Interpretation 

The Structural Equation Model demonstrates an acceptable overall model fit, indicating that the proposed governance 

framework effectively explains organisational performance. Among the governance dimensions, Transparency has the 

strongest positive influence on organisational performance, followed by Accountability, Ethical Business Practices, 

and Risk Management. The satisfactory goodness-of-fit indices confirm that effective governance practices 

significantly contribute to operational efficiency, stakeholder confidence, responsible decision-making, and sustainable 

organisational growth at Capgemini. 

Table 4: Pearson Correlation Analysis 

Variables Organisational Performance Transparency Accountability Ethical Practices 

Organisational Performance 1.000 0.826** 0.781** 0.754** 

Transparency 0.826** 1.000 0.769** 0.741** 

Accountability 0.781** 0.769** 1.000 0.718** 

Ethical Practices 0.754** 0.741** 0.718** 1.000 

Note: Correlation is significant at the 0.01 level (2-tailed). 

Interpretation 

The correlation analysis indicates strong positive relationships among the key corporate governance variables. 

Transparency exhibits the highest positive association with Organisational Performance (r = 0.826), followed by 

Accountability (r = 0.781) and Ethical Business Practices (r = 0.754). The statistically significant relationships suggest 

that improvements in governance practices strengthen organisational effectiveness, stakeholder trust, operational 

excellence, and long-term business sustainability. These findings support the study's objective of evaluating the 

contribution of corporate governance to Capgemini's organisational success. 

 

 

6. Results 

The analysis confirms that the research instrument possesses excellent reliability, making it suitable for advanced 

statistical evaluation. The Structural Equation Model indicates that transparency, accountability, ethical business 

practices, and risk management significantly influence organisational performance. The correlation analysis further 

demonstrates strong positive relationships between governance dimensions and organisational effectiveness. Overall, 

the findings suggest that Capgemini's governance framework promotes responsible leadership, regulatory compliance, 

stakeholder confidence, operational efficiency, and sustainable business growth. These outcomes are consistent with the 

objectives and conclusions presented in the uploaded report. 

 

 

7. Suggestions 

Capgemini should continue strengthening its corporate governance framework by enhancing transparency in financial 

and non-financial disclosures and ensuring timely communication with stakeholders. Regular governance and ethics 

training programmes should be conducted to reinforce responsible decision-making and regulatory compliance among 

employees. The organisation should further strengthen its internal control systems through continuous monitoring, 

advanced digital governance technologies, and periodic internal audits. Greater emphasis should be placed on proactive 

risk management, cybersecurity governance, and sustainability initiatives to address emerging business challenges. 

Expanding stakeholder engagement, encouraging ethical leadership, and continuously reviewing governance policies in 

line with international best practices will further improve organisational performance, investor confidence, and long-

term business sustainability. 

 

 

 

 

https://ijsmt.org/
mailto:editor@ijsmt.org


International Journal of Science, Strategic Management and Technology 
Volume 02 Issue 08 August-2026 | ISSN: 3108-1762 (Online) | Impact Factor: 3.8 

An International, Peer-Reviewed, Open Access Scholarly Journal Indexed in recognized academic databases 

 

 
© Author(s). This work is peer-reviewed, openly published, and permanently archived 
This article is openly accessible and reusable with proper attribution.     
https://ijsmt.org/ , Email: editor@ijsmt.org                                                                                                                                                                                             5 

 

8. Conclusion 

The study concludes that corporate governance serves as a fundamental driver of organisational excellence by promoting 

transparency, accountability, ethical leadership, and responsible business practices. The analysis indicates that 

Capgemini has implemented a well-structured governance framework supported by effective board oversight, robust 

internal control systems, comprehensive risk management, regulatory compliance, and strong ethical standards. These 

governance practices have contributed significantly to stakeholder confidence, operational efficiency, financial 

discipline, and sustainable organisational growth. The statistical findings further demonstrate that transparency, 

accountability, ethical business conduct, and risk management positively influence organisational performance. Overall, 

the study highlights that effective corporate governance remains essential for maintaining corporate credibility, 

protecting stakeholder interests, and achieving long-term success in the global information technology industry. 

 

 

9. Scope for Further Research 

Future research may compare the corporate governance practices of Capgemini with other multinational information 

technology companies operating in different countries. Researchers can also examine the influence of environmental, 

social, and governance (ESG) initiatives, artificial intelligence, digital governance systems, cybersecurity policies, and 

innovation management on organisational performance. Comparative studies involving larger sample sizes and 

longitudinal research designs may provide deeper insights into the relationship between corporate governance, 

stakeholder satisfaction, financial performance, organisational resilience, and sustainable business development in the 

global IT sector. 
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