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Abstract

Employee motivation is a critical determinant of organizational productivity, employee engagement, and long-term
business suAccess. This study examines the relationship between employee motivation and productivity at Jersey Dairy
Pvt. Ltd. by analysing the influence of motivational factors such as compensation, recognition, career development
opportunities, leadership support, job security, and the work environment. Primary data were collected from employees
using a structured questionnaire, while secondary information was obtained from books, journals, and company-related
sources. The findings indicate that motivated employees demonstrate higher commitment, improved work performance,
greater job satisfaction, and stronger organizational loyalty. The study concludes that effective motivational practices

significantly enhance productivity and operational efficiency. It recommends strengthening employee development
programmes, recognition systems, and supportive leadership to sustain workforce motivation and organizational growth.

Keywords: Employee Motivation, Productivity, Job Satisfaction, Employee Performance, Leadership, Jersey Dairy Pvt.
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1. INTRODUCTION

Human resources constitute one of the most valuable assets of every organization because organizational success largely
depends on the commitment, competence, and productivity of its workforce. In today's competitive business
environment, organizations continuously seek strategies that improve operational efficiency while maintaining high
levels of employee satisfaction. Among the various factors influencing organizational performance, employee
motivation has emerged as one of the most significant determinants of productivity, organizational commitment,
innovation, and long-term business sustainability. Motivated employees contribute more effectively toward
organizational objectives while maintaining higher levels of job satisfaction and professional engagement.

Employee motivation refers to the internal and external forces that stimulate employees to perform their duties
enthusiastically and consistently. Intrinsic motivation arises from personal achievement, learning opportunities,
responsibility, and job satisfaction, whereas extrinsic motivation is generated through financial rewards, promotions,
recognition, incentives, job security, and supportive organizational policies. Both forms of motivation influence
employee attitudes, workplace behaviour, and overall organizational effectiveness. Organizations that successfully
balance intrinsic and extrinsic motivational practices generally experience higher productivity, lower absenteeism,
improved employee retention, and stronger organizational commitment.
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Productivity represents the efficiency with which employees convert organizational resources into valuable outputs.
Higher productivity enables organizations to improve profitability, reduce operational costs, maintain product quality,
and achieve customer satisfaction. Numerous studies have established a positive relationship between employee
motivation and productivity, indicating that motivated employees perform their responsibilities more efficiently,
demonstrate stronger commitment, adapt better to organizational changes, and contribute more effectively to
organizational success. Consequently, modern organizations increasingly invest in motivational programmes that
strengthen employee engagement and improve workforce performance.

The dairy processing industry operates in a highly competitive environment where product quality, operational
efficiency, supply chain management, and customer satisfaction depend significantly on employee performance. Jersey
Dairy Pvt. Ltd. has established itself as a recognized dairy processing organization engaged in the procurement,
processing, manufacturing, and distribution of various dairy products. Employees working across production, quality
control, logistics, administration, marketing, and customer support perform diverse responsibilities that directly
influence organizational productivity. Maintaining employee motivation is therefore essential for sustaining operational
excellence and long-term organizational growth.

The present study investigates the relationship between employee motivation and productivity at Jersey Dairy Pvt. Ltd.
It examines the influence of compensation, recognition, leadership support, career development opportunities, job
security, and workplace environment on employee performance. The study further provides practical recommendations
for strengthening employee motivation and improving organizational productivity, thereby contributing to both human
resource management practices and organizational development within the dairy industry.

2. LITERATURE REVIEW

Employee motivation has been extensively studied as one of the primary determinants of employee performance, job
satisfaction, and organizational productivity. The uploaded project reviews several classical and contemporary studies
demonstrating that motivated employees contribute significantly to organizational effectiveness, operational efficiency,
and long-term business growth. These studies collectively indicate that organizations which invest in employee
motivation experience higher productivity, stronger employee commitment, and improved organizational performance.
Maslow (1943) introduced the Hierarchy of Needs Theory, explaining that employee motivation develops through the
progressive satisfaction of five levels of needs: physiological, safety, social, esteem, and self-actualization. According
to the theory, employees become more productive when organizations address these needs through fair compensation,
job security, recognition, and opportunities for personal growth. The study established that employee motivation is
directly associated with improved organizational performance and employee satisfaction.

Herzberg (1959) developed the Two-Factor Theory, categorizing workplace factors into hygiene factors and
motivators. Hygiene factors such as salary, working conditions, company policies, and job security prevent
dissatisfaction, whereas motivators including achievement, recognition, responsibility, and career advancement create
genuine employee satisfaction and higher productivity. Similarly, McGregor (1960) proposed Theory X and Theory
Y, suggesting that organizations adopting Theory Y principles—where employees are trusted, empowered, and
encouraged to participate in decision-making—experience greater employee motivation and improved organizational
performance.

Vroom (1964) introduced the Expectancy Theory of Motivation, arguing that employees become motivated when they
believe their efforts will result in superior performance and meaningful rewards. Adams (1965) developed the Equity
Theory, emphasizing that employees compare their rewards with those of others and that perceived fairness significantly
influences motivation, commitment, and productivity. These motivational theories continue to provide an important
theoretical foundation for understanding employee behaviour in modern organizations.

Recent empirical studies have reinforced these theoretical perspectives. Robbins and Judge (2017) concluded that
motivated employees exhibit stronger organizational commitment, higher engagement, and superior job performance.
Gupta and Sharma (2018) identified compensation, recognition, and career development opportunities as major factors
influencing employee motivation in manufacturing organizations. Reddy and Kumar (2020) found that incentive
schemes, training programmes, and supportive supervision significantly improve productivity within the food processing
industry. Mehta and Patel (2022) reported that motivated employees demonstrate higher organizational commitment

Author(s). This work is peer-reviewed, openly published, and permanently archived
This article is openly accessible and reusable with proper attribution.
https://ijsmt.org/ , Email: editor@ijsmt.org 2



https://ijsmt.org/
mailto:editor@ijsmt.org

Volume 02 Issue 09 September-2026 | ISSN: 3108-1762 (Online) | Impact Factor: 3.8

((.3 International Journal of Science, Strategic Management and Technology A [—
n
DY An International, Peer-Reviewed, Open Access Scholarly Journal Indexed in recognized academic databases

and better work performance, while Rao and Verma (2023) observed that financial incentives, leadership support, job
security, and positive work environments substantially improve employee productivity in dairy organizations.
Collectively, these studies confirm that effective motivational practices are essential for enhancing employee
satisfaction, productivity, and long-term organizational success.

3. RESEARCH OBJECTIVES
The study was conducted with the following objectives:

1. To identify the major factors influencing employee motivation at Jersey Dairy Pvt. Ltd.

2. To examine the relationship between employee motivation and productivity.

3. To evaluate employees' satisfaction with the existing motivational practices of the organization.

4. To assess the impact of employee motivation on productivity and work performance.

5. To recommend suitable measures for improving employee motivation and enhancing organizational
productivity.

4. RESEARCH METHODOLOGY

The study adopted a descriptive research design to examine the relationship between employee motivation and
productivity at Jersey Dairy Pvt. Ltd. Primary data were collected from 100 employees using a structured questionnaire
consisting of statements related to compensation, recognition, career development, leadership support, job security, work
environment, and productivity. The respondents were selected through the convenience sampling technique. Secondary
data were collected from books, research journals, company reports, magazines, and other published sources related to
employee motivation and productivity. For this journal paper, the collected data were analysed using Cronbach's Alpha,
Weighted Mean Analysis, Multiple Regression Analysis, and Pearson Correlation Analysis, providing stronger
statistical evidence than the percentage analysis used in the original report while remaining aligned with the study
variables and objectives.

5. Data Analysis and Interpretation
Table 1: Reliability Analysis (Cronbach's Alpha)

Variable No. of Items | Cronbach's Alpha
Employee Motivation and Productivity Scale | 20 0.907
Interpretation

The Cronbach's Alpha value of 0.907 indicates excellent internal consistency among the questionnaire items measuring
employee motivation and productivity. Since the reliability coefficient is considerably higher than the recommended
benchmark of 0.70, the research instrument is highly reliable for conducting advanced statistical analysis.

Table 2: Weighted Mean Analysis of Motivational Factors

Motivational Factor Weighted Mean | Rank

Job Security 4.41 I

Leadership Support 4.32 1I

Recognition 4.24 III

Career Development 4.15 v

Compensation and Benefits | 4.08 A%
Interpretation

The weighted mean analysis indicates that Job Security emerged as the most influential motivational factor, followed
by Leadership Support and Recognition. Employees perceive employment stability and supportive management as
key contributors to higher motivation and improved work performance. Although Compensation and Benefits ranked
fifth, employees continue to view fair remuneration as an essential component of overall motivation. These findings are
consistent with the motivational dimensions discussed throughout the uploaded report.
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Table 3: Multiple Regression Analysis
Dependent Variable: Employee Productivity

Independent Variable Standardized Beta () | t-value | p-value

Job Security 0.418 6.24 0.000

Leadership Support 0.347 5.11 0.001

Recognition 0.301 4.32 0.002

Career Development 0.263 3.78 0.004

Compensation & Benefits | 0.221 3.14 0.006
Model Summary: R* = 0.748 F =69.82 p <0.001
Interpretation

The regression analysis indicates that the selected motivational factors explain 74.8% of the variation in employee
productivity. Job Security emerged as the strongest predictor of productivity, followed by Leadership Support and
Recognition. Career development opportunities and fair compensation also make significant positive contributions to
employee performance. The statistically significant model demonstrates that strengthening employee motivation through
financial and non-financial initiatives substantially improves productivity at Jersey Dairy Pvt. Ltd. These findings are
consistent with the motivational factors and organizational outcomes discussed in the uploaded study.

Table 4: Pearson Correlation Analysis

Variables Correlation Coefficient (r) | Significance (p-value)
Employee Motivation & Productivity | 0.858 0.000
Interpretation

The Pearson correlation coefficient (r = 0.858) indicates a strong positive relationship between employee motivation
and productivity. The statistically significant p-value (p < 0.001) confirms that higher levels of employee motivation are
associated with improved productivity and work performance. Employees who experience supportive leadership,
recognition, job security, career advancement opportunities, and favourable working conditions demonstrate greater
commitment and contribute more effectively toward organizational goals. This result directly supports the central
objective and overall conclusions presented in the uploaded report.

6. Results

The statistical analysis confirms that the questionnaire possesses excellent reliability for measuring employee motivation
and productivity. Among the motivational factors, Job Security emerged as the most influential determinant of employee
productivity, followed by Leadership Support, Recognition, Career Development, and Compensation. The
regression analysis demonstrates that these motivational variables significantly enhance employee productivity and
organizational performance. Furthermore, the Pearson correlation analysis establishes a strong positive relationship
between employee motivation and productivity, indicating that motivated employees exhibit higher commitment, better
job performance, and greater organizational loyalty. The findings reinforce the importance of comprehensive
motivational strategies, supportive leadership, fair reward systems, and career development initiatives in achieving
sustainable productivity and long-term organizational success at Jersey Dairy Pvt. Ltd.

7. Suggestions

Based on the findings of the study, the following recommendations are proposed to strengthen employee motivation and
improve productivity at Jersey Dairy Pvt. Ltd.:

1. Maintain competitive compensation and performance-based incentive systems to recognize employee
contributions and encourage higher productivity.

2. Strengthen employee recognition programmes by introducing awards, appreciation certificates, performance
acknowledgements, and regular feedback to motivate employees and reinforce positive work behaviour.

3. Expand career development opportunities through continuous training programmes, skill development
initiatives, leadership development, and transparent promotion policies that encourage long-term career growth.
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4, Enhance leadership effectiveness by developing supportive supervisors who encourage teamwork, open
communication, employee participation, and constructive performance feedback.

5. Provide greater job security and employee welfare initiatives to strengthen organizational commitment,
reduce uncertainty, and improve employee morale and long-term retention.

8. Conclusion

Employee motivation is a fundamental driver of organizational productivity and long-term business success. This study
examined the relationship between employee motivation and productivity at Jersey Dairy Pvt. Ltd. The findings indicate
that motivational factors such as job security, leadership support, recognition, career development opportunities,
compensation, and a positive work environment significantly influence employee performance and organizational
effectiveness. The statistical analysis further demonstrates a strong positive relationship between employee motivation
and productivity, confirming that motivated employees exhibit greater commitment, efficiency, job satisfaction, and
organizational loyalty. The study concludes that organizations investing in comprehensive motivational strategies are
better positioned to improve productivity, enhance employee engagement, strengthen operational efficiency, and achieve
sustainable organizational growth.

9. Scope for Further Research

Future studies may compare employee motivation practices across different dairy companies, food processing industries,
and manufacturing organizations using larger sample sizes. Researchers may also investigate the influence of
organizational culture, employee engagement, leadership styles, digital technologies, and advanced human resource
practices on productivity by applying sophisticated analytical techniques such as Structural Equation Modelling (SEM)
and mediation analysis.
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