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Abstract 

Digital payment adoption has become an important component of India’s financial and commercial transformation, with 

Unified Payments Interface (UPI), mobile banking, QR-code payments and other FinTech-enabled services increasingly 

connecting small businesses with customers and formal financial institutions. This paper examines the impact of digital 

payment adoption on rural retailers and agro-traders, who operate in environments characterized by cash dependence, 

seasonal demand, informal credit, dispersed customers, variable connectivity and limited access to formal financial 

services. The study uses a secondary research approach by synthesizing academic literature, institutional reports and 

information published by payment-system stakeholders. The analysis focuses on the effects of digital payments on 

transaction convenience, payment speed, record-keeping, transparency, customer reach, working-capital visibility, 

financial inclusion and the potential for formal credit access. It also identifies constraints such as poor network 

connectivity, digital literacy gaps, cyber-fraud concerns, trust issues, device limitations, transaction failures and the 

continued preference for cash. Recent evidence shows that UPI has reached very large transaction volumes nationally, 

while research on small merchants indicates that adoption is shaped not only by infrastructure but also by perceived 

customer demand, expected benefits and concerns around formalization. For rural retailers and agro-traders, digital 

payments therefore represent not simply a payment method but a business capability that can strengthen transaction 

efficiency and financial visibility when supported by reliable infrastructure, training and consumer adoption. The paper 

concludes that a balanced strategy combining digital literacy, dependable connectivity, merchant support, grievance 

redressal, cyber-security awareness and financial inclusion measures is necessary for sustainable digital payment 

adoption in rural markets. 
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Introduction 

Rural markets form an important part of India’s economic structure and include village shops, agricultural input dealers, 

grocery retailers, milk collection points, fertilizer and seed dealers, small wholesalers, commission-linked traders and 

other agro-related businesses. These enterprises often handle frequent low- and medium-value transactions and may 

simultaneously buy from suppliers, sell to farmers and consumers, extend informal credit, and manage seasonal cash 
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flows. Traditionally, cash has played a central role in these transactions because it is familiar, immediately usable and 

independent of digital infrastructure. 

The growth of digital payment infrastructure has changed this environment. UPI enables real-time bank-account-based 

payments and merchant transactions through mobile applications and QR codes. NPCI describes UPI as a system that 

combines multiple banking functions and supports merchant payments, while merchants can accept UPI through QR, 

intent, application-based and collect modes.  

The scale of the ecosystem is substantial. NPCI’s published statistics show that UPI processed more than 23.2 billion 

transactions in May 2026, with 720 banks live on the system during that month. The Reserve Bank of India has also 

emphasized the expansion and deepening of digital payments as part of financial inclusion, including programmes aimed 

at ensuring access to at least one digital payment mode in identified districts. 

For rural retailers and agro-traders, the significance of digital payments extends beyond the immediate receipt of money. 

Digital transactions can create an electronic trail, reduce the need to maintain physical cash, make reconciliation easier 

and potentially improve visibility of business cash flows. In agriculture-linked trade, where purchases and sales may be 

seasonal and payment cycles may differ, such visibility can support better working-capital management. At the same 

time, digital adoption is not automatically beneficial: weak connectivity, low digital confidence, fraud risks, failed 

transactions and concerns about formal records can reduce willingness to use digital methods. 

The present paper therefore examines digital payment adoption from the perspective of rural business users rather than 

focusing only on consumers. It considers both retailers and agro-traders because these businesses occupy different but 

connected positions in rural value chains.  

 

 

Retailers interact directly with households, while agro-traders and input dealers often interact with farmers, suppliers, 

transporters and markets. Their payment needs, risk perceptions and financial requirements may therefore differ. 

Objectives 

• To understand the concept and growth of digital payment adoption, particularly UPI and FinTech-

enabled payment services. 

• To examine the relevance of digital payments for rural retailers and agro-traders. 

• To analyze the effects of digital payments on transaction efficiency, record-keeping, transparency and 

cash-flow management. 

• To identify the major barriers and risks affecting digital payment adoption in rural business 

environments. 

• To suggest practical measures for strengthening sustainable digital payment adoption among rural 

retailers and agro-traders. 

Research Approach 

The paper follows a secondary research and qualitative analytical approach. Information has been synthesized from 

institutional sources such as the Reserve Bank of India and National Payments Corporation of India, peer-reviewed 

research on merchant adoption, and broader evidence on digital financial inclusion. The approach is exploratory and 

conceptual rather than a primary field survey. Accordingly, the paper does not claim that the observed effects represent 

a statistically measured outcome for a particular village or sample of rural retailers. 

The source paper supplied for the present task follows a similar structure: an abstract, introduction, objectives, literature-

based discussion, contribution analysis, challenges, local/rural context, pathways for strengthening outcomes, 

conclusion and references. The present paper retains that overall academic organization while adapting the subject matter 

to UPI/FinTech adoption.  
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Conceptual Linkages: Why Digital Payments Matter to Rural Business –The Literature Review 

A merchant is more likely to adopt a payment technology when the technology is perceived as useful, easy enough to 

operate, reliable, demanded by customers and compatible with existing business practices. 

 

Ligon, Malick, Sheth and Trachtman (2019), in a study of 1,003 small fixed-location merchants in Jaipur, found that 

non-adoption could not be explained simply by the absence of basic infrastructure. Their evidence suggested that 

perceived customer demand and concerns associated with formal records and taxation could also influence adoption 

decisions. The study is useful because it shows that providing infrastructure alone may not guarantee merchant adoption. 

Rao and Upadhyaya (2026), examine the factors influencing intention to use and actual use behaviour among small 

merchants in different socio-economic regions. Their work highlights the continuing research gap around merchant-side 

adoption and the importance of understanding digital public infrastructure from the perspective of businesses rather than 

consumers alone.  

Digital payments are also connected to the wider financial-inclusion agenda. RBI’s 2024-25 Annual Report states that 

the Financial Inclusion Index increased to 64.2 in March 2024 and notes continued efforts to deepen the digital payments 

ecosystem across districts. The report also emphasizes access to banking and credit for agriculture, micro and small 

enterprises.  

A digital transaction trail may make business cash flows more visible to formal financial institutions and FinTech 

lenders, although digital payments by themselves do not guarantee credit approval. World Bank material has discussed 

how digitally verifiable revenues from UPI transactions can potentially support credit access for small business 

borrowers.  

Conceptual Flow of Digital Payment Adoption and Rural Business Outcomes 

 

Figure 1: Conceptual pathway linking digital payment adoption with rural retail and agro-trading. 

 

Contribution of Digital Payments to Rural Retailers & Agro-Traders 

1. Transaction Efficiency and Convenience 

UPI can reduce the friction associated with cash handling. A merchant can display a QR code and receive a payment 

directly into a linked account after the customer authorizes the transaction. NPCI states that merchants receive funds 

immediately after confirmation, subject to the merchant’s acquiring arrangement.  
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For rural retailers, this can be useful during periods of high customer traffic when counting change and maintaining a 

cash drawer can slow service. For agro-traders, digital transfers can also simplify payments to suppliers, transporters 

and other business counterparties when the parties have suitable banking and digital-payment access. 

However, transaction efficiency depends on reliability. A failed or delayed transaction can create uncertainty, 

particularly when customers and merchants are unsure whether money has been debited or credited. Therefore, digital 

payment efficiency should be assessed together with connectivity, transaction confirmation and grievance-redressal 

mechanisms. 

2. Better Record-Keeping and Transparency 

Cash transactions can be difficult to reconstruct when sales volumes are high and written records are limited. Digital 

transactions automatically create electronic records within the relevant banking or payment application. For small 

businesses, these records can support reconciliation of daily receipts and payments and can make it easier to review 

transaction history. 

For agro-traders, the benefit may be particularly relevant because business transactions can involve multiple parties and 

seasonal payment cycles. Digital records can help distinguish customer receipts from supplier payments and may provide 

supporting information when preparing business accounts. 

Nevertheless, digital records can also create concerns among merchants who are accustomed to informal cash practices. 

The earlier Jaipur merchant study found that perceptions regarding formal records and taxation could influence adoption 

decisions.  

3. Customer Convenience and Market Reach 

Customer demand can act as a major driver of merchant adoption. Rural consumers increasingly use smartphones and 

digital payment applications, and a retailer that accepts UPI can serve customers who do not carry sufficient cash.  

 

This can be especially relevant for younger customers, migrant family members sending money to relatives, and 

customers accustomed to digital transactions in nearby towns. 

For agro-traders, digital acceptance can support transactions with farmers and business partners who prefer bank-linked 

payments. It can also reduce dependence on physical cash movement when purchases or settlements are made across 

locations. 

Recent NPCI statistics show that groceries and supermarkets form one of the high-volume UPI merchant categories, 

demonstrating the relevance of digital payments to everyday retail activity. Maharashtra was also among the leading 

states by UPI volume in the August 2025 state-wise statistics published by NPCI.  

4. Working-Capital and Cash-Flow Management 

Rural retailers often need to manage a narrow working-capital cycle: stock must be purchased before it can be sold, 

while some customers may request short-term credit. Digital receipts can make inflows easier to trace and reconcile, 

which may improve day-to-day cash-flow visibility. 

For agro-traders, cash-flow management is more complex because procurement may be concentrated around harvest 

periods while sales and settlements may occur at different times. Digital payment records can support monitoring of 

receivables and payments, although they cannot eliminate the underlying seasonal risk. 

The managerial value of digital payments therefore lies not only in the payment itself but in the information generated 

around the payment. A merchant who regularly reviews transaction records can potentially use them for budgeting, stock 

planning and business-account preparation. 

5. Financial Inclusion and Banking Linkages 

Digital payments can strengthen the connection between small businesses and formal financial institutions. When a 

merchant has a bank account and routinely receives digital payments, banking activity becomes more integrated with 
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business operations. RBI’s financial-inclusion initiatives specifically emphasize digital payment access alongside 

banking and credit delivery for productive sectors, agriculture and micro and small enterprises.  

For rural retailers and agro-traders, this may create a pathway toward greater formal financial participation. However, it 

is important to distinguish between potential and guaranteed outcomes: digital transaction history can support financial 

visibility, but formal lending decisions still depend on creditworthiness, documentation, repayment capacity, business 

stability and lender policies. 

 

6. Potential Access to FinTech and Formal Credit 

FinTech firms can use digital information to develop alternative approaches to evaluating small-business cash flows. In 

principle, a merchant with consistent digital receipts may be better positioned to demonstrate transaction activity than a 

cash-only merchant with limited formal records. 

World Bank material on India has discussed the possibility of linking digitally verifiable UPI revenues with lending for 

small business borrowers. This suggests an important strategic opportunity for rural retailers and agro-traders: payment 

digitization can potentially become one component of a broader business-finance ecosystem.  

At the same time, credit should not be treated as an automatic benefit of UPI adoption. Responsible lending requires 

transparent terms, affordability assessment and borrower protection. Digital finance should therefore complement, rather 

than replace, sound working-capital management. 

7. Reduced Cash-Handling Risk 

Holding large amounts of physical cash can create risks related to theft, loss, counting errors and the cost of transporting 

money to a bank. Digital receipts reduce the need to physically store all sales proceeds. For rural businesses located far 

from bank branches, this can be a meaningful operational benefit. 

The benefit is not absolute because digital systems introduce a different risk profile, including fraud, phishing, 

unauthorized access, social engineering and device compromise. Thus, cash risk is partly transformed into digital-

security risk rather than eliminated. 

Impact on Rural Agro-Traders and Agricultural Value Chains 

Agro-traders occupy a distinctive position because their transactions connect producers, input suppliers, transporters, 

processors, wholesalers and local markets. Digital payment adoption can improve the speed and traceability of 

settlements across these relationships when all parties have suitable access. 

For agricultural input dealers, digital payments can facilitate sales of seeds, fertilizers, pesticides, feed and other inputs. 

For produce traders, digital settlement can support purchases from farmers and payments to transporters or aggregators. 

For small rural wholesalers, digital collection from retailers can improve transaction documentation and reduce the need 

for repeated cash collection. 

 

The impact on farmers is indirect and depends on whether digital payment access exists on both sides of the transaction. 

If a trader accepts UPI but farmers remain cash-dependent, the digital channel may be used only for selected transactions. 

Therefore, ecosystem-level adoption is more important than isolated merchant adoption. 

Major Challenges 

Connectivity and Infrastructure 

Weak mobile networks, electricity interruptions, limited device quality and unreliable internet connectivity can reduce 

the practical usefulness of digital payments in remote areas. Offline-capable solutions and improved telecom 

infrastructure can help address this constraint. 
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Digital Literacy and Skill Gaps 

Some merchants may be unfamiliar with payment-app interfaces, transaction reconciliation, QR management, dispute 

processes or security practices. Training must be practical and delivered in locally understandable language. 

Fraud and Cyber-Security 

Fake payment screenshots, phishing messages, fraudulent collect requests, impersonation and social engineering can 

create financial losses. Merchants need basic security protocols such as verifying actual credit in the account rather than 

relying only on screenshots or sound notifications. 

Trust and Transaction Reliability 

Repeated failed transactions or unclear debit/credit status can reduce confidence. Fast grievance redressal and clear 

transaction-status information are important for building trust. 

Customer Demand and Habit 

Merchants may not adopt or actively promote digital payments if customers continue to prefer cash. Merchant adoption 

is therefore linked to consumer adoption and the overall digital-payment culture of the market. 

Formalization Concerns 

Some small businesses may associate digital records with increased visibility of income, taxation or compliance 

obligations. Policy communication should distinguish legitimate compliance from misconceptions and provide simple 

guidance for small businesses. 

 

Cost and Device Dependence 

Although UPI can be inexpensive for merchants, devices, data connectivity and maintenance still create practical costs. 

Rural merchants may also depend on a single smartphone, increasing vulnerability when the device is unavailable. 

Rural Business and Financial Inclusion Perspective 

The digital payment ecosystem should be viewed as part of a broader rural financial system rather than as an isolated 

technology. A retailer with a bank account, QR facility, transaction history and basic financial literacy may have greater 

connectivity to formal finance than a cash-only retailer. The same logic applies to agro-traders who manage repeated 

business payments and seasonal working capital. 

RBI has continued to emphasize financial literacy and digital-payment expansion. Its 2024-25 Annual Report notes the 

scaling of the Centre for Financial Literacy project and the expansion of the digital-payment ecosystem programme 

across districts.  

The key managerial implication is that adoption should be measured not merely by whether a QR code exists at the shop, 

but by whether digital payments are actually used, reconciled and integrated into business management. A merchant 

who accepts UPI occasionally but conducts almost all transactions in cash has a different level of digital maturity from 

a merchant who routinely uses digital receipts, supplier transfers, account statements and digital records for business 

decisions. 

Pathways to Strengthen Digital Payment Adoption 

• Expand practical digital-literacy programmes for rural retailers, agro-input dealers and traders, with 

demonstrations of receiving payments, checking transaction status, handling refunds and reporting fraud. 

• Improve last-mile digital infrastructure through reliable mobile connectivity, electricity availability and 

payment solutions designed for low-connectivity environments. 

• Promote merchant awareness of UPI security practices, including verification of actual account credit, 

safe handling of PINs and passwords, and recognition of fraudulent links and collect requests. 
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• Strengthen local-language customer support and grievance-redressal mechanisms so that failed or 

disputed transactions do not permanently reduce merchant trust. 

• Encourage banks and FinTech providers to develop simple merchant dashboards that combine 

transaction summaries, cash-flow information and basic financial-management features. 

• Use digital transaction records responsibly as one input into formal credit assessment, while ensuring 

transparent lending terms and customer protection. 

• Promote ecosystem adoption among farmers, consumers, retailers, traders, transporters and suppliers 

rather than focusing on one participant in isolation. 

• Support rural business owners in converting digital transaction records into useful management 

information for budgeting, inventory planning and financial reporting. 

Managerial Implications 

For rural retailers, the primary managerial benefit of digital payments is improved transaction convenience combined 

with better visibility of receipts. Retailers can use transaction histories to review sales patterns, reconcile daily 

collections and reduce the operational burden of handling cash. 

For agro-traders, the greater opportunity is integration across the value chain. Digital payments can support supplier 

settlements, farmer payments, transporter payments and customer collections. When combined with proper 

bookkeeping, this can improve financial visibility across seasonal trading cycles. 

For banks and FinTech companies, rural merchant adoption should be approached as a relationship-building opportunity 

rather than only a payment-acquisition exercise. Merchant onboarding, education, fraud protection, grievance handling 

and useful financial products can increase the long-term value of digital-payment relationships. 

For policymakers, the evidence indicates that infrastructure is necessary but not sufficient. Merchant perceptions, 

customer demand, trust and expected business benefits also matter. The literature on small merchants therefore supports 

a more comprehensive approach to digital inclusion rather than relying solely on installation of payment infrastructure. 

Policymakers should focus not only on expanding digital-payment access but also on improving digital literacy, 

strengthening rural connectivity, increasing awareness about cyber-security and ensuring effective grievance-redressal 

mechanisms. Such measures can help rural retailers and agro-traders use digital payments more confidently and 

sustainably, thereby strengthening their participation in the formal digital economy. 

 

Conclusion 

Digital payment adoption through UPI and FinTech-enabled services is becoming an important element of India’s 

changing rural commercial environment. For rural retailers and agro-traders, the impact extends beyond the convenience 

of paying and receiving money. Digital payments can improve transaction speed, reduce cash-handling requirements, 

strengthen record-keeping, increase customer convenience and create greater visibility of business cash flows. From a 

business analytics perspective, the digital transaction records generated through these payments can also provide useful 

information for understanding transaction patterns, monitoring cash inflows and outflows, supporting reconciliation and 

improving day-to-day business decision-making. 

The potential benefits are particularly relevant to agro-traders because their activities connect farmers, suppliers, 

transporters, retailers and markets. Digital settlement can support traceability and financial visibility across these 

relationships. It may also contribute to stronger links with formal banking and potentially improve the information 

available for credit assessment, although digital adoption alone does not guarantee access to finance. For rural retailers, 

transaction histories can similarly support better understanding of sales patterns, cash flows and business activity when 

the available information is properly recorded and interpreted. 

At the same time, digital payment adoption should not be treated as an automatic or uniform process. Connectivity gaps, 

digital literacy, fraud risks, transaction failures, customer preferences and concerns about formalization can influence 

adoption and continued usage. Evidence from small-merchant research shows that perceived customer demand and 

expected business benefits can matter alongside infrastructure. Therefore, the presence of a digital payment facility alone 
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cannot be considered sufficient evidence of successful adoption; the actual usage, reliability and integration of digital 

transactions into business practices are equally important. 

Therefore, sustainable digital payment adoption in rural markets requires an ecosystem approach in which technology, 

financial inclusion and business decision-making develop together. The overall impact should be understood not simply 

in terms of the number of digital transactions, but in terms of how effectively rural businesses use digital payment 

information to improve transaction management, cash-flow visibility, financial planning and participation in the formal 

digital economy. 
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